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“If your Team Leaders aren’t effective, everyone else in the
Leadership Chain tend to manage down a level”

“If the learner hasn’t learned, the teacher hasn’t taught”

© Copyright 2012 CTPM Australasia 8 October 2012 web: www.ctpm.org.au 1



Developing competent and engaged Production Team Leaders

Contents

Section Page
Introduction 4
Understanding the Role 6
Determine the Types of Skills 7
Sequence of Activities 9
Determine Current Skills of Team Leaders to support the development of their 10
Area Based Team

Determine an effective Training Plan for the development of Team Leader 10
Team Skills, Teaching Skills and Leadership Skills

Determine a Training Plan for Team Skills Development of Area Based 11
Teams

Use of Skills Matrices 12
Further Support for Team Leaders 13
Appendix

Appendix 1: Possible Key Production Responsibilities to supporta TPM & 14

Lean Workplace

Appendix 2: Example of the Key Roles and Responsibilities of a Production
Team Member using the TPM?® Methodology (TPM & Lean) for 18
Mastery Skills development

Appendix 3: CTPM Team Skills Modules Overview 20

Appendix 4: CTPM Team Leader Teaching and Leadership Modules Overview 23

© Copyright 2012 CTPM Australasia 8 October 2012 web: www.ctpm.org.au 3





