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Operators that are like a Formula 1 driver:Operators that are like a Formula 1 driver:
• Understand the functioning of their 

equipment

• Are excellent operatorsp

• Can diagnose problems

h hl k ll d d d• Have a highly skilled and motivated support 
crew(their maintenance support) 
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 Zero Breakdowns

 Zero Accidents

 Zero Quality Problems
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“Prevention at Source” skills: 

“addressing equipment problems 
at the source and at the earliestat the source and at the earliest 

possible time” 
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 Train the operators to know what to look for

 Change the equipment so it is easy for Change the equipment so it is easy for 
operators to find problems

 Create a maintenance support capability that 
can respond to small problems and issues 
identified by operators
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 Cleaning for Inspection

 Id tif i E i t Identifying Equipment 
Defects – looseness, 

t i ti & l k fcontamination & lack of 
lubrication.
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Visual Marking 
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I h R li bili T f d Issues the Reliability Team faced

 Development of maintenance support p pp
capability for the site

O i t f th t On‐going support for the operators

 Changes made to reduce the impact on the g p
Reliability Team
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Any Questions?
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