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Company Background – B&D Doors & Openers

VideoVideo
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Company Background – B&D Doors & Openers

• 15 sites in Australia, New Zealand and China
• 650 Employees in total 100 Employees at Revesby• 650 Employees in total, 100 Employees at Revesby
• “Make to Order”
• 5 Day ex-factory lead-time5 Day ex factory lead time
• Processes Employed:

• Roll-forming
B k i• Brake pressing

• Assembly
• Braidingg
• Fabrication
• Electronics & Assembly
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Company Background – Products 

Series 1 Series 2/3 Bradbury

Series 1 Rolling Doors: Series 2 Rolling Doors: Sectional Doors:Series 1 Rolling Doors:
S1 Roll-A-Door®
S1 Firmadoor®
S1 Roll-Up 
Roll-A-Shutter

Series 2 Rolling Doors:
S2 Wide line®
S3 Wide line ®
S2 Firmadoor®
S2 Maxi

Panelift®
Firmapanel™ 
Panelmasta®
Cedarpanel™ Roll A Shutter

Flex-A-Door®
(Domestic garage doors)

S2 Maxi
S3 Maxi
(Commercial & Domestic 
garage doors)

p
Timberpanel™ 
Craftpanel™
Design-A-Door™ 
(Domestic garage doors)
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Company Background – Products 
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Company Background – Demographics

20 Nationalities
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Defect Equipment Management – Why Do It?

The purpose of defect equipment management is to 
ensure equipment problems are addressed at theensure equipment problems are addressed at the 
earliest possible time when the rectification will often 
be quick and cheap, as compared to equipment 
f il hi h d ti di ti dfailures which cause production disruptions and 
additional costs to repair.
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Defect Equipment Management – Implementation

The following are critical for successful implementation;

• Education and Understanding; 
• Clear & Concise Communication;Clear & Concise Communication;
• Clearly Define the Work Areas;
• Have Buy In From Operations & Maintenance;y
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Purpose
(M d t )

2. Form Team & 
S A i i i

1. Confirm Mandate 
& B d i

3. Initial Clean for 
I i

4. Develop Actions 
f D f R i(Mandate) Scope Activities& Boundaries Inspection for Defect Repairs

Information
(Score Board)

Relationships
(Dependencies)

(4-8) Action Plan
* Why – Why

* 4 Lists
* OPL10. Communicate 

5. Regular Cleans for 
Inspections & Visual 

Controls

Results & Share 
Learnings Operator Equipment 

Management (OEM) 
S

6 Obtain7 Implement8 Review & Improve9 Self Assess

Process Step 1

6. Obtain 
Approval to 

Proceed

7. Implement 
Approved 

Improvements

8. Review & Improve 
Cleaning & 

Inspection Process

9. Self-Assess 
Achievements & Team 

Skills
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Conduct ‘Initial Clean for Inspection’

• Conduct a briefing session with all involved

• Review Safety and Defect Tagging Procedures

• Remove all unnecessary materials

• Systematically clean and inspect equipment

• Identify all defects and repair where possibleIdentify all defects and repair where possible

• Identify the sources of contamination (where possible)

•Conduct a debrief and agree plan to move forward•Conduct a debrief and agree plan to move forward
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Education is Critical
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Work Area - Team Break Up

Day Shift team A
Day Shift team B

Afternoon Shift team C
Afternoon Shift team D
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Defect Tag
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What do I do when I identify a Defect ?

Identify the Defect

Fill out a Defect TagFill out a Defect Tag

Attach the top part of the Defect Tag to the equipment at the Defect

Pin the bottom part of the Defect Tag to the Equipment Defect Board

Record the Defect details on the OEM Defect List Sheet

If Maintenance to fixIf Team to fix If Maintenance to fix

Give the middle part of the tag to your 
T L d h ill ll h

If Team to fix

Give the middle part of the tag to your 
M i S h ill
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Maintenance Support person who will 
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for your next meeting
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Looking for Defects whilst cleaning
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Everybody gets involved
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OEM Defect List
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Tag board showing location of Defects
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Defect List - Whiteboard
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Defect Tagging Operator Fix

If Team to fix ( Category A Defect, repaired by operators) Put 
tag in Team to Fix section of tag box

Team leader will allocate these task during clean for 
inspection or in discretionary time

Remove section 3 of tag from board leaving pin for future 

Once fixed  remove section 1 of tag from equipment 

g g p
reference

Put section 2 of tag in the tags completed section of tag boxPut section 2 of tag in the tags completed  section of tag box 
and dispose of section 1 and 3 into recycle bin 

At next morning toolbox meeting nominated team member will 

© B&D Australia 2010
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Defect Tagging Maintenance Fix

Maintenance Support person to determine if it is  a category B,C,D or E defect

For Categor B and C defects the section 2 part of tag to be p t
For Category D (mechanical) & E (electrical the Maintenance 

For Category B and C defects the section 2 part of tag to be put 
into either  Mechanical (B) or Electrical (C) section of tag box 

as determined by Maintenance support person

Support person is to raise a PER so as to register the defect in the 
maintenance system for prioritising and repair and return the 

section 2 of the tag to the PER Raised section of tag box and write 
the estimated completion date against the tag number on the 

defect tag whiteboard

Category B & C defects will be repaired during the clean for 
inspection time by the nominated maintenance or electrical 

support person
Maintenance support person is to keep team leader informed of 

progress of repair

Remove section 3 of tag from board leaving pin for future reference

Once fixed  remove section 1 of tag from equipment 

Remove section 3 of tag from board leaving pin for future reference

Put section 2 of tag in the tags completed  section of tag box and dispose of 
section 1 and 3 into recycle bin 
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At next morning toolbox meeting nominated team member will update defect list on team notice 
board and update tag run chart on scoreboard and remove tag details from defect tag whiteboard 

after which section 2 of tag can be disposed of .
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Defect Tag Box

C l t d TCompleted Tags 
To Be Updated 
On Defect List & 
Tag Whiteboard

Operator 
Fix

Maintenance 
Support Person Maintenance Support Person 

To Review P.E.R.
Raised

Mechanical fix
During Activity

Time

Electrical fix
During Activity

Time
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Equipment Defect - Maintenance Support Map
Series 2         Activity time Mondays         

D/S 2:20pm-3:50pm 
A/S 4pm-5:30pm  

Support Resource Requirements
Fitters to attend 1.5 hr Clean for Inspection 
with their teams each week to:
Fix defects
Do PM’s / PdM’s

Electrician to attend each line 1 hr each week 
during the Clean for Inspection time to:
Fix electrical Defects
Do PM’s / PdM’s

Maintenance Support and their teams

Glenn - Fitter D/S – Series 2 x 2 D/S Teams 

Bradbury Activity time Tuesdays  
D/S 1pm-2:30pm                            
A/S 4pm-5:30pm

Peter - Fitter D/S - Bradbury x 2 D/S Teams 

Bill - Fitter A/S - Bradbury A/S Team,    
Series 2:A/S Team

© B&D Australia 2010

Simon – Electrician D/S – All lines                 
A/S at Support fitters request

TPM & Lean Forum 2011 Matthew Chenhall - Operations Manager, B&D Doors & Openers (Revesby)

(C) Copyright 2011 - CTPM Australasia Slide 26



Defect Tag Board
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Lessons Learnt

• Its not easy

• Importance of creating regular timetablep g g

• Allocation of time and sticking to it

• Time commitment & involvement by Site Leadership TeamTime commitment & involvement by Site Leadership Team

• Support for poor literacy

• The management team needs to be the model team• The management team needs to be the model team

• You have to change training strategies to suit your 
workforces language, literacy and numeracy levelg g , y y

• The importance of Celebrating Success
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Celebrating Success
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Communicate Success
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Questions?
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