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What Do We Do At Nestle??

Nestlé has 443 factories in 81 
countries around the world 
and 281 000 employees 

83 factories have started TPM 
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What TPM happens in our Backyard?

2 Area based 
teams
Currently in step1Currently in step1

5 Area based 
teams
C tl i t

4 Area based

Currently in step 
1-3

4 Area based 
teams
Currently in step2
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Our Mission For Production

Build employee capability, increase pride and 
ownership in equipment product process andownership in equipment, product, process and 

environment resulting in reduced breakdowns, minor 
stoppages, abnormalities and losses to deliver World 

Class business resultsClass business results.
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The Autonomous Maintenance 
processprocess

Practice full self-management7

General process inspection

Systematize autonomous 
maintenance

6

General equipment inspection4

General process inspection5

Establish provisional standards 
for cleaning, inspection, and 

lubrication
3

Eliminate contamination sources 
and hard to reach places

2

lubrication

Perform initial cleaning 1

TPM & Lean Forum 2011 Glen Willis - Oceania Market AM Pillar Leader, Nestle

(C) Copyright 2011 - CTPM Australasia Slide 6



What's Critical  For Area Based Team 
Success ?

Team & 
Support 
Structure

Measures to 
Drive 

Change 
Roles & 

Responsibilities
A Clear 

Process to 
follow

Recognition

TPM & Lean Forum 2011 Glen Willis - Oceania Market AM Pillar Leader, Nestle

(C) Copyright 2011 - CTPM Australasia Slide 7



Support Structure

Site LeadershipSite Leadership
Area leadership 

Team

Pillar Team

A B dArea Based 
Teams

Pilot Area
Maintenance  

Support 
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Main Roles of Support  

Pillar Team

Area  leadership
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Responsibilities 

I'm responsible 

Pillar Team

I m responsible 
for one point 
lessons

Area
leadership

Train
& 

Team Responsibilities

& 
Coach

Area Based 

Team Responsibilities

Legend

Responsible

Substitute 1

Substitute 2

Plan and Coordinate activities of the team

AM Pillar Responsibilities Matrix 
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TeamDevelop the AWG Step Audit Schedule.

Conduct the AM Pillar Assessments and facilitate corrective actions

Plan of AWGs Step Audits and AM Pillar Assessments

Conduct Step Audits and facilitate corrective actions

Coach Autonomous Work Groups (AWGs), meeting, activity board.

Coach Autonomous Work Groups (AWGs), cleaning.

Coach Autonomous Work Groups (AWGs), inspection and lubrication.

Coach Autonomous Work Groups (AWGs), Safety.
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Tools For Training
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How do We lock in the change?

To This
This is not right... where is theThis is not right... where is the 

dust  & oil coming from?

I will Tag & clean...
Add t S f C t i tiAdd to Source of Contamination 
map & A3 problem solving  it with 
the team so it never comes back

Everyday 
Coaching
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Area Based Team Team Structure

NN

Team MemberName:
Position / Function:

Name:
Position / Function:

Name:
Position / Function:

Packaging

Operator 1

Operator 2
AWG Leader

Name: Name:

Operator 1
Operator 2

Lead Operator
Position / Function: Position / Function:

Name:
P i i / F i

Operator “n”

Lead Operator 

Packaging
Operator 2Position / Function:

Mechanic

Operator 2

Line manger Supports & coachesLine manger Supports & coaches 
team development 
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Expectation s & outcomes ?

What do you get if ask for a 50% 
reduction in cleaning time?

What do you get if ask for a 80% 
reduction in cleaning time?g g
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Expectation s & outcomes ?

Measure Step 1 Target Step 2 Target Step 3 Target
Minor Stops 25% reduction 50% Reduction 75% ReductionMinor Stops 25% reduction 50% Reduction 75% Reduction
Mean Time
between failure

30% improvement 150% 
improvement

150% 
improvement

Equipment Defect <30% <20% <10%Equipment Defect
gap

<30% <20% <10%

Autonomy >10% >20% >30%
Cleaning time Set baseline 80% reduction 85% reductionCleaning time Set baseline 80% reduction 85% reduction
Transfer of 
Lubrication

N/A N/A 70% transferred
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Communication & Learning Tools
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Communication & Learning Tools 
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Communication & Learning Tools 
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Area Based Teams Communication

Team  Notice/Score Board
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Communication & Learning Tools

Defect Register

Area Defect Stations

Defect RegisterDefect Tags

TPM & Lean Forum 2011 Glen Willis - Oceania Market AM Pillar Leader, Nestle

(C) Copyright 2011 - CTPM Australasia Slide 20



Communication & Learning Tools

Area Shift handover boardsArea Shift handover boards
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Team Assessment 
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Recognising the Teams
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How do drive inductive approachpp

Developing OWN Clean for inspection  Work area management  
checklists

Getting ABT to Own their own measures & Self assess their g
TPM activities

Build Subject matter Experts within the teamBuild Subject matter Experts within the team
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Results First Year 

36% 
Reduction in 
Mi St

Mean time Mean time 
Between 

Minor Stops 

improvement

Failure
75% 

improvement

6% 
I t 8% 

Waste 
Reduction 

Improvement 
in rate 
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Intangible Results: Prevention at Source 

1 line
Defects 
found 
1690
Fixed

1 line 
12 months
4 teams

Fixed
1448 
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Intangible Results: Building Capability

80%
SkillSkill 

Growth
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Intangible Results: Reducing Reactive 
WorkWork

Non TPM 
h 40% 60%approach 40%

Daily Operations
60%

Fire-fighting

TPM approach 20%
Daily 

Operations

20%
Fire-fighting

60%
Continuous Improvement

TPM & Lean Forum 2011 Glen Willis - Oceania Market AM Pillar Leader, Nestle

(C) Copyright 2011 - CTPM Australasia Slide 28



Key Learning’s 

Develop a Structure that will build capability through out the 
site

Develop the Line mangers  to be the Coaches for the area p g
based teams

Create great measures to drive the right expectationsCreate great measures to drive the right expectations

Coaching the Methodology & tools into normal work

Use Storyboards……
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Questions
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