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Developing the Operators Skills To
Care For The Equipment
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What does NESTLE do?
Development of the Team structure
Development of the Support structure
Roles & Responsibility

Setting the Expectation

Learning tools

Results of Nestle TPM Activity
Questions
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What Do We Do At Nestle??

Nestlé has 443 factories in 81

\Magol countries around the world
and 281 000 employees
P %Q\ 83 factories have started TPM
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What TPM happens in our Backyard?
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Our Mission For Production
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GOAL ALIGNMENT
LEADERSHIP DEVELOPMENT
COMPLIANCE

4 N

Build employee capability, increase pride and
ownership in equipment, product, process and
environment resulting in reduced breakdowns, minor
stoppages, abnormalities and losses to deliver World
Class business results.
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The Autonomous Maintenance
process

ﬁ Practice full self-management

Systematize autonomous
maintenance

F General process inspection

ﬁGeneral equipment inspection

Establish provisional standards
& for cleaning, inspection, and
lubrication

Eliminate contamination sources
and hard to reach places

F Perform initial cleaning
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What's Critical For Area Based Team
sSuccess ?
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Support Structure .‘%!a“,

Site Leadership
Area leadership T4
Team
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Main Roles of Support

Pillar Team
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Responsibilities

Pillar Team

I'm responsible
for one point

Team Responsibilities

‘ ‘ AM Pillar Responsibilities Matrix ‘ ‘

Scott Boxshall
Michael Grenade

carolyn Gray
Stuart dale
y

Area Based
Team
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Tools For Training
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How do We lock in the change?

To This

This is not right... where is the
dust & oil coming from?

| will Tag & clean...
Add to Source of Contamination
map & A3 problem solving it with
__the team so it never comes/back

Everyday A
Coaching -
N—
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Area Based Team Team Structure

Name:
Position / Function:

Name: Name:
Position / Function: Operator 1 Position / Function:
Operator 2 Packaging
AWG Leader Operator 1
Name: | Lead Operator Name: |
Position / Function: Position / Function:
Operator “n” I Packaging
Position / Function: Operator 2

Mechanic

Line manger Supports & coaches
team development
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Expectation s & outcomes ?

What do you get if ask for a 50% What do you get if ask for a 80%
reduction in cleaning time? VvV S reduction in cleaning time?
ELIMINATION OF THE
SOURCE
OF CONTAMINATION
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Expectation s & outcomes ? ,’]

-

Measure Step 1 Target Step 2 Target Step 3 Target
Minor Stops 25% reduction 50% Reduction 75% Reduction
Mean Time 30% improvement  150% 150%
between failure improvement improvement
Equipment Defect <30% <20% <10%
gap
Autonomy >10% >20% >30%
Cleaning time Set baseline 80% reduction 85% reduction
Transfer of N/A N/A 70% transferred
Lubrication P —
) e
% 150 @GQC
Step i
2 E 50
target 0 | | ﬂ e T
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Communication & Learning Tools
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Communication & Learning Tools
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Incredible Pickups - AWG Skill Matrix
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Skills Matrix
Clean for Insnertinn Stds

AM Step Audit

AM Stepl &2
Go-Sze-Think-Do

Problem Solving - 5%Ws

Intro to AWG
Cause & Effect (Fisihbone)

Intro to AM Pillar

Intro to NCE & TPM
Centrelining

OPLs & Register

Prioritisation Matrix

Line Mapping

Review & Update Safety Map

Tag Register & Tag Chart Updater
Improvement Register !

Communication & Learning Tools

)
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Area Based Teams Communication

Team Notice/Score Board
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Communication & Learning Tools

Defect Register

Defect Tags
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Communication & Learning Tools
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Team Assessment

Assessment Audit for AWG Step 1
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Recognising the Teams

"Results Focus”

"our resuits foous has baan reongrised by

What you Fenves donal s
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How do drive inductive approach

» Developing OWN Clean for inspection Work area management
checklists

» Getting ABT to Own their own measures & Self assess their
TPM activities

» Build Subject matter Experts within the team
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Results First Year

36%
Reduction in
Minor Stops

6%
Improvement
in rate

Mean time
Between
Failure
75%
improvement

8%
Waste
Reduction
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Intangible Results: Prevention at Source

1 line
efects 12 months
found 4 teams
1690
Fixed
1448
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Intangible Results: Building Capability

80%
Skill
Growth

R
b\ ‘ E;
] y—

Tf@imimg

\Nestle

(C) Copyright 2011 - CTPM Australasia Slide 27



TPM & Lean Forum 2011 Glen Willis - Oceania Market AM Pillar Leader, Nestle

Intangible Results: Reducing Reactive
Work

Non TPM :> 40 °/°

approach . .
Daily Operations

207
Z> Daily
Operations

TPM approach
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Key Learning’s

4

Develop a Structure that will build capability through out the
site

Develop the Line mangers to be the Coaches for the area
based teams

Create great measures to drive the right expectations

Coaching the Methodology & tools into normal work

Use Storyboards......
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Questions

S
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