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 Founded in 1862 by Thomas Cooper (152 years celebrating
this year)

- Brewing and Packaging of beer Malt Extract & Homebrew
products

« Located to Regency Park, Adelaide, South Australia in 2001

« Employ approx. 140 people across 6 departments — Still do
own deliveries.

« Owners of Premium Beverages
* Largest solely Australlan Brewery run by famlllyr_members \
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World leaders in Homebrew and Malt Extract I{{dusf‘ry
= Approx. 20% share of the SA beer market &
= About 4.8% share of the Australian beer market

-« World leaders in bottle fermented beer (Ales & Stouts)

+ Beer growth has been around 9% for the last 21 years

(Industry average is in the negative)

= 2% of all Beer — Export sales

25% Export Homebrew
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Coopers Brewery — TPM3 Journey

{{,
-+« Started September 2003 — with one Team

+ Cycle 35 to begin — September 2014
w177 Teams
-+ 1384 People Involved

IR Every dept in Operatlons been mvolved in a
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The GOOD:
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< Kept at it for 11 years.
= Consistency of purpose

<+ Regardless of results......... * |
Don't Give up!
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» Commitment from Leadership
— SLT Team meetings

— Mid Point & Final presentation
aﬂendance

- Péégioﬁ; Respect, Responsibilii’y, Cohgis{eﬁey',' Servicé
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* Mondays are TPM? meetlng days
— Demonstrates commitment
— It's part of ‘what we do’
— Resources made available
. J Cycles / year Iocked |n W|th
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« TPM Shout Newsletter

_ Good Communication tool

— Recognition

— All staff receive copy (incl Directors)

— TPM3 journey reported to Board of ok
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- Resources
— Finances
— Time
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- CTPM
— Navigation Skills
— Coach |

(C) Copyright 2014 - CTPM Slide 11



TPM & Lean Forum 2014 Gilbert Bruton - TPM Co-ordinator, Coopers Brewery (Regency Park SA)

b

!
L

e

* If you are awake please raise
your left hand now!

service Y
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The Bad & the Ugly:
g

* Operator Involvement
— A period of less Operator
involvement than desired

* Incompletion of all
I
i
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Consistency, Service
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« KPI’s
— Daily Production Meeting
— PC vs Scoreboard
— Location of Noticeboards:
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* Informal |
— Mondays vs Rest of the week

e e Ty e el
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Developing our People:

)

_---~""" Practices & Behaviors

e (engagement of workforce -
’ an opportunity for us?)

\

utomation

Performance
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» TPM° workshops
* *“People development®

We must develop our Leadership so

that they can develop their people
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* Needed a module to Wgrk on....&

 Started to look at Leadership Training
incorporating our Company Values (&

others...):

" Ok what a feeling -
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“Toyota’s success, in short, is not rooted in its
application of a standard “lean”
methodology to manufacturing, nor can it be
found in any internally implemented
equivalent of Six Sigma.....”

‘Page 7, “The Toyota Way to Lean Leadership” - J.K. Liker, G.L. Convis, McGraw-Hill &
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“...Instead, it is rooted in zés leaders.
More specifically, it can be found in the
approach that a Toyota leader takes,
seeing self-development and training I
others as the only possible path, not only
for finding the right solution for the
problem at hand, but for constantly and
consistently improving performance daydd
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Successful Companies have Core
Values & Principles ¢ -

¢

“We concluded that the critical issue is
not whether a company has the ‘right’
core ideology or a ‘likable’ core
ideology but rather whether it has a
core ideology ..... that gives guidance
and lnsplratlon to people inside that
company
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» Passion All Operations Eea%lers to
» Respect have all the appropriate
> Responsibility Capabilities / Skills

2 & :

Attributes /Behaviours

no
':J

» Consistency
» Service

- Passion, Respect, Responsibility, Consistency, Service
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Purpose:

» We need to go from GOOD to
GREAT

* Live & act core values
* Guide employees
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Developing our People:
Coopers Diamond Model of |
Leadership Development

Discipline

16/07/2014:
0. Kick off
Individual

Meetings

Commit to Self-Development
Learn to live Guiding Principles

through repeated learning cycle Individual
oS /)

2. Coach & Develop
Others

Guiding Principles
Passion

4. Create Vision &
Align Goals

Create Vision & Respect See & challenge true
align goals Responsibility potential in others
: vertically and Consistency through self- y
“' horizontally Service development learning 5

cycles

Institutional

Leadership 3. Support Daily Improvement (Kaizen)
Build local capability throughout for
Daily Management & Kaizen

e e
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* The short Qualitrain & Coopers | Journey so far;

— Kick Off (16/07/2014)

%

— Second meeting (18/08/2014)

“A Great Leader is defined by;

Not what they achleve asa mdlwdual but by
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Developing our Péople
Parting thought: ; -

2-DISC WIDESCREEN EDITION

TOM CRUISE
LAST SAMURAI

A

“A movic that demands our surrender - o its energy.
writs bold-stroke movie making, to its acting and above all,
to its romantic vision of a lost world.

_Coﬁ;isteney',__hs.el;vii__é =
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Parting Thought: , .
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Quote from the Last Samurai:

“They are an intriguing people. From the

moment they wake they devote themselves to

the perfection of whatever they pursue. I have |
never seem such discipline. I am surprised to
learn that the word Samurai means, 'to serve’,

and that Katsumoto believes his rebelllon to be

in the serwce of the Emperor” T

- Passion, Respect, Ilesponsmlllty, Consistency, Service o
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