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3 Key Parts to a Businessy

Front of BusinessFinance of Business B k f B iFront of BusinessFinance of Business Back of Business

Sales & MarketingFinance OperationsSales & MarketingFinance
procurement / planning 

to delivery

Operations
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3 Parts to Excellence
Business Excellence

F t f B i Fi f B i B k f B iFront of Business + Finance of Business + Back of Business
Return on Investment

Operational Excellence
F t f B i B k f B i

Earnings before Depreciation, Interest & Tax - EBDIT

Front of Business + Back of Business

Operations Excellencep
Back of Business

K S F t f O ti
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Key Success Factors for Operationsy p
‘Cause’ Key Success Factors

Customer
Satisfaction

2

Inventory
Performance

4
Plant & 

Equipment

5

People
Performance

61
Safety &

Environment Supplier
Performance

7

Quality
Performance

3

Performance Performance Performance PerformancePerformance PerformancePerformance

Cost / Financial
Performance8

‘Effect’ Key Success Factor

• Order is important to ensure consistency in prioritising actions• Order is important to ensure consistency in prioritising actions
• Performance measures should be grouped under the appropriate Key Success Factor
• Goal Alignment occurs when all Scoreboards at all levels are linked to the Key 
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The 2 Types of Improvement
Reactive – ensure you achieve Budget / Expectation
Pro-active – take you above current Budget / ExpectationPro active take you above current Budget / Expectation

World 
Class Pro-active Improvement

Improvement Vision
(World Class)

ce

Pro active Improvement
How do we increase capability 
by reducing or eliminating 
losses and wastes

(World Class)

or
m

an

Budget / Expectation?

losses and wastes

Pe
rf

o

Incident reported at 

Reactive Improvement
How quickly can we get back to 
B dget / E pectation and stop it

g p?

Time

Daily Review Meeting Budget / Expectation and stop it 
happening again

N t Wh P ti I t i f l th th d

0%
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Reactive Improvement
• Daily Review Process
• Policies to Manage issues raised
• Effective Frontline Problem Solving Process

Daily Review MeetingsTeam Structure based on 4-8 Members

1.5 Hr after Start of Shift:
20 min Site Manager Meeting

Daily Review Meetings 

Site Manager
with 3-7

Managers


Team Structure based on 4-8 Members

1.0 Hr after Start of Shift:
20 min Prod Manager Meeting

Area Managers
with 3-7

Supervisors

Managers

    

0.5 Hr after Start of Shift:
15 min Supervisor Meeting

Supervisors

    
Supervisors

with 3-7
T L d

Start of Shift:
10 i T L d M ti

Team Leaders
ith 3 7
















Team Leaders
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10 min Team Leader Meetingwith 3-7
Team Members















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Pro-active Improvement

InformationMaterials

People CustomersSuppliers p
Equipment Processes

pp

Drivers for Improvement

CommunityGovernment

Process FocusedEquipment Focused
Drivers for Improvement

Lead Time Reduction
(Wastes)

Overall Equipment Effectiveness
(Losses)
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Strategies for Pro-active Improvementg p
Strategy = What must we do to Win / achieve our Improvement Vision  

1. Technology & Automation Improvementgy p

2. Project & Event Improvementj p

3. On-going Improvement focused on developing 
all personnel to enhance their Problem Solving, 
Visual Workplace and Prevention at Source p
skills, practices and behaviours
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Pressures on our Frontline Leaders
Each initiative produces shock waves that hit the Frontline sometime in the future

Quality DeptSite
Hazard Reduction

HR Dept

Quality Initiative

IT Dept

Hazard Reduction
Program

New Workplace
Agreement

p
New Management

Information System

Capital
Projects

Maint Dept
New W/O System

Frontline
Leader

HR Dept
New Appraisal

System

Production Dept
Variation Reduction

Program y

Corporate
Cost ReductionPurchasing Dept

Safety Dept
N S f t

g
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Program
Purchasing Dept
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Program

New Safety
Initiative
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The Roles of Site Managementg

Establish and Agree on the order g
of the site’s Key Success Factors

Achieve the Production Plan 
& Satisfy the Customer

Pro-active Improvement
& Satisfy the Customer

Apply effective Reactive 
Pro-actively improve the way 
they Achieve the Production 

Improvement Plan & Satisfy the Customer

Plan and Monitor the Pathway to Operations Excellence
focusing on your Improvement Vision
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What is the key ingredient for putting a Jigsaw 
Puzzle together Effectively?

Picture or Vision of the Expected Outcome

Key Learning:
Without a picture or Vision of the final outcome, it can take a very 
l i l ji l
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Improvement Vision
Vision = What do we want to become, and by when?  

Improvement Vision

Within 5 years be a site that has achieved:

• Our World Class targets for all our Key Success Factors / Goal 
Aligned Performance Measures and Ratings (Operations, 
Maintenance Culture People & Leadership Development)Maintenance, Culture, People & Leadership Development)

• All personnel engaged at least 10% of their normal working 
ti i O i I t ti iti (5% C f ti ltime in On-going Improvement activities (5% Cross-functional 
Team and 5% Area Based Team)

E t l iti f O ti E ll b i i L l• External recognition for Operations Excellence by gaining Level 
5 of the 5 Level Milestone TPM3 Excellence Award 
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Extract from TPM3 Master Plan
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The Roles of Site Managementg

Establish and Agree on the order g
of the site’s Key Success Factors

Achieve the Production Plan 
& Satisfy the Customer

Pro-active Improvement
& Satisfy the Customer

Apply effective Reactive 
Pro-actively improve the way 
they Achieve the Production 

Improvement Plan & Satisfy the Customer

Plan and Monitor the Pathway to Operations Excellence
focusing on your Improvement Vision

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au

focusing on your Improvement Vision

TPM & Lean Forum 2013 Ross Kennedy - President, CTPM Australasia

(C) Copyright 2013 - CTPM Australasia Slide 15



Developing the Pro-active Improvement Plan

Improvement 
Plan for the next 
3-4 month Cycle 

Pro-active Improvement 
A ti it S h d l

Updated Master Plan to 
hi I t Vi i

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au

Activity Schedule achieve Improvement Vision

TPM & Lean Forum 2013 Ross Kennedy - President, CTPM Australasia

(C) Copyright 2013 - CTPM Australasia Slide 16



Proposed Schedule of TPM3 Activities for Cycle 12 spanning 16 Weeks 
 

TPM3 Journey 4 Years + Week: 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 
Cycle Week: 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 y

Month: August September October   
Activity Wk Starting Date: 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 

  1

People & Leadership Development                

Half-day TPM3 Overview 2.0               

2 h T Skill d l f T L d2 hrs Team Skills module for Team Leaders 1.0   

DPA-1:                 
OEM-2 (day shift) Wed 1 – 2:30pm   1 2 3 4 5 MP 7 8 9 10 11 FP   

DPA-2:                 

OEM 1/2 (d hift) Th 1 2 30 1 2 3 4 5 MP 7 8 9 10 11 FPOEM-1/2 (day shift) Thurs 1 – 2:30pm 1 2 3 4 5 MP 7 8 9 10 11 FP

OEM-1/2 (afternoon shift) Fri 12 – 1:30pm  1 2 3 4 5 MP 7 8 9 10 11 FP   

Macro FE&PI(day)  Mon 8.45 – 9.45am  KO 1 2 3 4 5 MP 7 8 9 10 11 FP  

DPA-3:                 

OEM 1/2 (day shift) Tues 1 2:30pm KO 2 3 4 5 MP 7 8 9 10 11 FPOEM-1/2 (day shift) Tues 1- 2:30pm KO 2 3 4 5 MP 7 8 9 10 11 FP  

Mini Micro NEM – Stitching Heads  Wed 10-11am  KO 1 2 3 4 5 MP 7 8 9 10 11 FP  

Special Micro: Daily Review Mon 7.30-8.30am  KO 1 2 3 4 5 MP 7 8 9 10 11 FP  

DPA-4:                

WAM Special Doors Tues Thurs 10 11am KO 2 3 4 5 MP 7 8 9 10 11 FPWAM – Special Doors Tues Thurs 10-11am KO 2 3 4 5 MP 7 8 9 10 11 FP  

DMA -1 Main Workshop                

WAM for Spare Parts Store Wed 1:00-2:30  1 2 3 4 FP          

Micro MIT – Knowledge Base Wed 1:00-2:30       KO 2 3 4 5 MP    

Other Production Support ActivitiesOther Production Support Activities   

Macro FPI - Site Traffic Mgmt Mon 10.00 – 11.00am  KO 1 2 3 4 5 MP 7 8 9 10 11 FP  

DSA – 1 Despatch                

WAM (day shift) Mon 1:00-2:30pm  1 2 3 4 5 MP 7 8 9 10 11 FP   

WAM (afternoon shift) Mon 4:00-5:30pm 1 2 3 4 5 MP 7 8 9 10 11 FP
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Developing the Pro-active Improvement Plan

Urgent / People

Reflection
& Learnings 

Current 
Business 
Priorities

Development
Plan

3-5 Year
Master

Plan Opportunitiesfrom 
previous 

Cycle

Opportunities
Sheet

Improvement 
Plan for the next 
3-4 month Cycle 

Pro-active Improvement 
A ti it S h d l

Updated Master Plan to 
hi I t Vi i
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Developing the Pro-active Improvement Plan

Supporting your Philosophy for Decision Making

Reflection
& Learnings 

• Growing leaders who thoroughly 
understand the work, live our philosophy, 

d h i hfrom 
previous 

Cycle

and teach it to others 
• Developing exceptional people and teams 

h f ll hil h d t i fwho follow our philosophy and strive for 
excellence

• Sharing the new knowledge discovered• Sharing the new knowledge discovered 
from problem solving, throughout the 
organisationg

• Becoming a learning organisation through 
relentless reflection and on-going formal 
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improvement

TPM & Lean Forum 2013 Ross Kennedy - President, CTPM Australasia

(C) Copyright 2013 - CTPM Australasia Slide 19



Developing the Pro-active Improvement Plan

Urgent / 
Current 
Business 
Priorities

3We need to ensure that TPM & Lean (TPM3) is not seen as 
another thing that management have to contend with. 

As such all non-reactive improvement initiatives should be part of 
the Pro-active Improvement Plan and come under the 
responsibility of the Site Leadership Team

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au

responsibility of the Site Leadership Team
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Developing the Pro-active Improvement Plan

People
Development

Plan

Once a person has been on a Cross-functional Team they should 
continue to be on a Cross-functional Team to further develop their 
Cross functional Team skills and Pro active Problem Solving skillsCross-functional Team skills and Pro-active Problem Solving skills 
so the level of facilitation support can be progressively reduced. 

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au

TPM & Lean Forum 2013 Ross Kennedy - President, CTPM Australasia

(C) Copyright 2013 - CTPM Australasia Slide 21



Developing the Pro-active Improvement Plan

3-5 Year
Master

Plan

The Master Plan should highlight when support activities need to 
be initiated to ensure the improvement journey is not delayed due 
to lack of preparation
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Extract from TPM3 Master Plan
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Developing the Pro-active Improvement Plan

OpportunitiesOpportunities
Sheet

All Pro-active Improvement opportunities identified during mid-
way and final team presentations should be captured on anway and final team presentations should be captured on an 
Opportunities Sheet or Spreadsheet to allow classifying (type of 
team) and prioritising (when to do) with formal review each cycle

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au
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Capturing the Opportunities
R l f O t iti Sh tRole of Opportunities Sheet 

Area Based TeamCross-functional Team Leadership Team Area Based Team
Parking Lot Sheets

Cross functional Team
Parking Lot Sheets

Leadership Team
Parking Lot Sheets

Opportunities Sheet 
 
 

# What Opportunity was identified? What Team is required to 
address the Opportunity Timing 

  
   

  
   

  
   

  
   

Cross-functional Team
Mid-way Presentations

Area Based Team
Mid-way Presentations

    

  
   

    

    

  
   

  
   

  
   

  
   

  
   

  
   

Cross-functional Team
Final Presentations

Area Based Team
Final Presentations    

  
   

Final Presentations Final Presentations

Customer FeedbackGovernment Feedback
Daily 

Review 
Meetings

Customer Feedback

Supplier Feedback

Corporate 
Directive

Government Feedback

Community Feedback
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Key Learnings

• All Reactive Improvement activity reports to a Daily Review 
Meeting

• All Pro-active Improvement Teams report to a LeadershipAll Pro-active Improvement Teams report to a Leadership 
Team that reviews progress on a weekly basis

• All Pro-active Improvement Teams successfully achieve their 
mandate* within 12-14 weeks (3-4 months)

*Mandates and Boundaries are clearly documented beforeMandates and Boundaries are clearly documented before 
commencing any team and that they are formally reviewed at 

the mid-way point to ensure team can be successful 
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Final Word

l

Final Word

Piss Poor Planning

leads to

Piss Poor PresentationsP ss P P s s
Performance

Peter McNamara
TPM3 Leader / Instructor Course
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Thank youThank you
&&

Q ti   / C tQuestion s / Comments
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