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Preparation for OEM-3  
Activities for TPM3 Co-ordinator, Maintenance Department, Production Department 
and HR / Training Department 
 

Edition 7 
 
 
Operator Equipment Management Step 3 (OEM-3) is the first step where we embark on 
formally teaching Operators about their equipment. OEM-3 focuses on Lubrication and is the 
fore-runner to Operator Equipment Management Step 4 where we expand the training to a 
series of modules covering the various functions of the equipment they operate. 
 
Prior to commencing OEM-3 we suggest a Micro Maintenance Improvement Team – 
Lubrication is established to rationalise and standardise lubrication followed by a Micro 
Education & Training Lubrication Skills Team to map out the lubrication training 
requirements and methods to deliver the training. 
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4.0 Required Outputs 
 

 
 
 
 
 
 
 
 
 
 

For further information about TPM3, TPM & Lean, Operational Risk Minimisation, or the 5 Level 
Milestone TPM3 Excellence Award, please contact Ross Kennedy – President,  

CTPM Australasia on +61 2 4226 6184 or email him on ross.kennedy@ctpm.org.au, or visit the 
CTPM web page at www.ctpm.org.au 
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