Operator Equipment Management Step 1 is the start of the 7 step journey to achieving Zero
Breakdowns, Zero Quality Problems and Zero Accidents or Incidents.

Typically a 2-3 year structured development process involving 10-12 cycles of education,
demonstration, doing and reflection so as to achieve set outcomes.

Each cycle spans 2-4 months commencing with a half-day kick-off workshop and concluding
with a team presentation.

Mid-way through the cycle the team puts forward its improvement plan to allow the

Leadership Team to review progress and, if necessary, adjust the boundaries to ensure the
team will be successful.

The Operator Equipment Management 7 Step process is supported throughout by People &
Leadership Development activities.

Suggested Pre-reading:

Preparation for Area Based Teams & Work Area Management
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For further information about TPM & Lean, CI, Operational Risk Minimisation, or the 5 Level
Milestone Excellence Award, please contact Ross Kennedy — President,
CTPM on +61 2 4226 6184 or email him on ross.kennedy@ctpm.org.au, or visit the CTPM web page
at www.ctpm.org.au
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