CTPM Learning Group Network Meeting

07:45 - 08:00
08:00 - 08:30
08:30-09:00
09:00 - 09:15
09:15 - 09:45

09:45-10:00
10:00

Phone: 02 4226 6184
www.ctpm.org.au
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Moving into Area Based Team
Activities to Enhance the
TPM & Lean Journey

Registration / Tea & Coffee

Introduction & Briefing about the Site’s TPM & Lean Journey to Date
Site Tour - Tour of LQB Liquorice Plant

Networking Tea & Coffee

Learnings from the Site’s TPM & Lean Journey and Moving into Area Based
Team Activities in the LQB Liquorice Plant
(Peter Roubekas - TPM Manager, Darrell Lea - Kogarah Site)

Question & Answer Session

Close of CTPM Learning Group Network Meeting



CTPM Learning Group Network Meetings

CTPM are showcasing the great successes people are achieving through their improvement activities through
our regular Learning Group Network Meetings. Sites progressing their TPM & Lean journey are welcoming
CTPM members and their guests into their Improvement Areas for learning and networking. Meetings last for
two hours and include a tour of the improvement area, networking time and a short presentation from a guest
speaker who will share their learnings to date at the site.

Meeting Topic

Insights into how to move into Area Based Team improvement activities.

Darrell Lea’s TPM Manager, Peter Roubekas will share experiences and learning’s
from the implementation of TPM & Lean Improvement activities in the state-of-the-
art Liquorice Plant at the Kogarah Site.
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By coming along, you will:
« Learn about the path to take to establish Area Based Teams that gave strong ownership for

their workplace

« Learn about the Tangible and Intangible benefits of getting your structure right to your
business and employees

« Hear others learning’s and experiences

+ Establish networking opportunities

REGISTER ONLINE NOW

Date: 13 April 2011
Time: 7:453? - 10:00am For site tour please wear
T el Leg enclosed shoes and if possible

200 Rocky Point Road,
KOGARAH, NSW, 2217
Web Link: www.ctpm.org.au/events

please bring High Visibility
(HV) Vest & Safety Glasses

FREE for Members & their Guests
Limited to 15 Delegates... Don’t miss out!




