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The Team
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B&D a blast from the past
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Team Mandate @

e |dentify and assess all manual handling risks associated with roll up

» Decrease the manual handling risk rating by at least 50% whilst also
Improving or maintaining the Goal Aligned Performance Measures,

» Ensure any improvementsin the roll up procedure are documented
In the form of arevised SOP and all operators are trained in the new
procedure

* Recommend further improvement initiatives involving Cross-
functional Teams (to address technical issues) and Area Based
Teams eg WAM/OEM (to address People issues) so asto achieve
the 3-year Vision identified above; and

o Complete within 12 weeks
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Series 2 Process Map

$§ 80380

Coilutto length Sheet cheet Sheetsjoined Nylofelt and steelstrip Curtain Curtain attached to pre
Colourbond Coils 9 presented 9 together+ 9 stapled to door high wind 9 presented assebled axle rolled and
rllformedand punched 9 topress 9 cormugated Bottom rail clipsattached if required toRollup 9 packaged for despatch
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Punch Rollformer -
Rollout Table
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Series 2 in action
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Operator Survey Ratings

Results of Operator Survey Sheet

10

[¥%]

B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Defined Production Area: 52 Rollup Date: 02-April -2014 Number of Respondents: Six (6)
Ease of Process Scrap Maintenance
i . Reliability o Housekeepin Safety Environment .
Rating Operation ¥ Capability pig - Performance Practice
Score: 6.3 5.7 6.7 7.3 5 8.8 7 4
Very clean and Very safe, no Weekly
i Very easy to Never breaks Output always well organised known safety 5/ Zero scrap or maintenance
Excellence - y s - o - L o ..
operate down within tolerance workplace hazards emissions rework servicing and
1 0 1 1 1 5 0 inspections
1
Easy to operate | Reliable machine, | Few problems Environmentally - Monthly
2 breakdowns are keeping within Safe with known sound ery little scrap maintenance
rare 2 tolerance safety hazards or rework servicing and
3 0 1 6 inspections
(rivet tips waste) 1
\ﬂﬁ"ﬁ/ Environmental Quarterly
. . . Normatty keeps o L Average scrap maintenance
Fair to operate airly reliable Ry Fair workplace spills/femissions L
within tolerance rate servicing and
3 0 dre rare . .
2 3 0 inspections
0
1
i . Yearly
Often breaks Difficult to keep Dirty a.lnd Safety hazards are | Environmental . intenat
Hard to operate down, not very e unorganised : - High scrap rate —
, ! within tolerance e a big concern risks present servicing and
0 reliable workplace 0 . -
0 2 0 inspections
] ]
0
. . . Maintenance only
Very hard to Always breaking | Cannot hold the Very dirty a.lnd. Serious safety Eav 1rl_0mllnenlta1 Very high scrap comes when
Innocence ’ ’ . very unorganised : spills / emissions ! .
operate down required tolerance o hazards present rate machine
workplace common break
0 0 0 0 0 reakdowis
0 0 3

Note: Workplace = Work Area and Plant & Equipment (Machines)
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B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Operator Survey Ratings - Comments

Comments from Operator Survey Sheet

Defined Production Area: Series 2 - Roll up

Date: 02 April 2014

Number of Respondents:6

this line / equipment /machine?

Easy machine to operate

Easy plastic application

Easy to follow and understand
Easy to operate- just press a button

Easy to operate the machine but some
other bits are hard

Good for my fitness

Process is all easy for an experienced
operator

Reliable machine

What do vou likke most about operating

What do vou dislike most operating this line / equipment /

machine? Challenges faced.

Cardboard/ ducking under conveyer x2

Drill tips often going blunt

E Stop in bad position-I bump it when reaching for plastic
Getting cardboard from stillage

Getting rid of scrap doors

Getting rid of scrap doors- manual roll up

How we add cardboard

Lots of twisting

Placing extra cardboard under bottom rail- still have to hang
onto rope while lifting end of door , placing cardboard. (it is
still under tension at this stage)

Reliance on ropes for safety backup

Reloading plastic rolls
Replacing plastic rolls

Scrap disposal-roll up done manually — very dangerous but
happens rarely

Stopping doors from coning

Swapping sides on machine- change of routine
Throwing cardboard

Too much manual handling x2

Working between conveyers

How can we imnprove the operation of this
line / equipment /machine?

Make roll up keep up with the press store
doors along the line

Operators should not be adjusting the pressure
gauge on the plastic wrap- fitters only

Interaction with opposite team to see how
each other works/ possibly make

recommendations

Improve the de-flute cardboard dispensing
process

Make gripper process safe
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=

What do you dislike most operating this line / equipment /

machine?

Cardboard / getting under the conveyor
Drill tips often going blunt
How we add cardboard
Lots of twisting
Working between conveyors
Reliance on ropes for safety backup
Emergency stop in poor position (Gets activated by accident)
Reloading plastic rolls

How can we improve the operation of this line / equipment /
machine?

Make rollup keep up with the press (Store doors along the line)
Improve the D Flute cardboard dispensing process
Make the gripper safe

Let’'s work through these one at a time
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Drill tips often going blunt

TPM?3 Improvement Sheet

Team Name: | Night Rollers TSTSC Location: | Clontarf Series 2 Rollup Initiated Date: May 2014
Initiator: Trevor tem: Drill Tips Completed Date: May 2014
Team Leader: | Cory

1. Problem (Plan)
Current drill tips are not lasting long enough need replacing every 2 days.

2. Current Situation (Flan) 3.Proposed Change [/ Approved Improvement (Do)

B i o

We are currently running trials on two different
angles 135° and 118° to see if one retains it
cutting edge longer.

Improvement Expected Expected
Target: | Cost: Completion Date: saving:

4. Results: (Check) 5. Future Actions:

Fantastic result — new drills 135 Actual Cost:|$1.15

degree HSS drill tips are lasting

two weeks plus per drill Actual Savings:

Approved by: | TL- Shift A TL - ShiftB TL - Shift C TL - Shift D LT Member

Discuss with team then sign off

CTPM sushalasic acceptance of Proposed Change

© Copyright 2015 - CTPM Slide 10



TPM & Lean / Cl in Action Forum 2015 B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Emergency stop in poor position (Gets activated by accident)

TPM?3 Improvement Sheet

Team Name: | Night Rollers TSTSC Location: | Clontarf Series 2 Rollup Initiated Date: May 2014
Initiator: Cory . e .| July 2014
Team Leader: Cory Item: Re Position Emergency Stop Button Completed Date:

1. Problem (Plan)
The positioning of the slavehand E-Stop means it is accidentally hit on occasions shutting the machine down.

2. Current Situation (Plan) 3.Proposed Change / Approved Improvement (Do)

Improvement
Target:

Expected
Completion Date:

-Ensure this is not hit by accident resulting in the Expected July 2014 |Expected | Time

line shutting down. Cost:

4. Results: (Check) 5. Future Actions:
Since the move there has been no Actual Cost: $300
accidental shut downs.
Actual Savings: Time
Approved by: | TL - Shift A TL- ShiftB TL - ShiftC TL - Shift D LT Member
Discuss with team then sign off
CTPM Aushalasia acceptance of Proposed Change
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B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Improve the D Flute cardboard dispensing process

TPM?3 Improvement Sheet

Team Name: N-ight Rollers TSTSC Location: Clontarf Series 2 mup Initiated Date: May 2014

Initiator: ] .| June 2014

Team Leader: Cory Item: D-Flute Cardboard Single Completed Date:

1. Problem (Plan)

Currently we double up the cardboard which takes extra time and rules out a better way of dispensing.

2. Current Situation (Plan) 3. Proposed Change / Approved Improvement (Do)
v .-

If il issues are created with the single cardboard a dispensing
system will be incorporated into the upgraded Plastic Film
replacement system.

Improvement | Reduce the guantity of cardboard used and time. il Expected Expected | Time
Target Cost: | Completion Date: Saving: |
4. Resulits:

(Check) 5. Future Actions:

We are now using temporary

h ! ; . Actual Cost:
dispensers until the plastic loading
system is installed Actual Savings:
Approved by: | TL - Shift A TL - ShiftB TL - ShiftC TL - ShiftD LT Member
Discuss with team then sign off
CTPM Australasia acceptance of Proposed Change
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D Flute cardboard dispensers
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Reloading plastic rolls @

S

WE.COULD HIRE THIS
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Reloading plastic rolls

TPM?3 Improvement Sheet

Team Name: | Night Rollers TSTSC Location: | Clontarf Series 2 Rollup Initiated Date: May 2014
Initiator: The Team e . - ]
Team Leader: Cory Item: Lifting Aid For Plastic Film Completed Date:

1. Problem
The Plastic Film weight is 36kg and needs to be lifted overhead.

2. Current Situation (Plan) 3.Proposed Change / Approved Improvement
=

A, . y.:gt.ji Liﬁﬂ[ﬂ_:“ n } ye! W : b U

Impravement
Target:

4. Results: (Check] 5. Future Actions:

Drawings have been received and Actual Cost:
this is on the list of capex’s

Actual Savings:

Approved by: | TL- Shift A TL - ShiftB TL - ShiftC TL - Shift D LT Member

Discuss with team then sign off
CTPM Australasia acceptance of Proposed Change
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Proposed plastic and D flute cardboard dispenser
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B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Make the gripper safe

TPM?3 Improvement Sheet

Team Hame: MNight Rollers TSTSC Location: Clontarf Serles 2 Rollup Initiated Date: May 2014
Initiator: Mat tem: Bottom Rall Gripper Spring Completed Date: | M3y 2014
Team Leader: Co

1. Problem (Plan)
There Is no fallsafe on bottom rall gripper spring If It falls.

2. Current Slituation (Plan) 3. Proposed Change / Approved Improvement
T ,

Improvement | Ensure there is a safety backup on the Bottom rail Expected 520 Expected Expected
Target: ripper. Cost: Completion Date: Saving:

4. Results: 5. Future Actlons:
While effective we were not Actual Cost:

satisfied with the first solution.

Actual Savings:

Approved by: | TL - Shift A TL - Shift B TL - Shift C TL - Shift D LT Member

Discuss with team then sign off
CTPM somrmass acceptance of Proposed Change
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Version 2 of The Bottom Rail Gripper Spring

datatatatalata b N
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=

What do you dislike most operating this line / equipment /

machine?

Cardboard / getting under the conveyor
Drill tips often going blunt
How we add cardboard
Lots of twisting
Working between conveyors
Reliance on ropes for safety backup
Emergency stop in poor position (Gets activated by accident)
Reloading plastic rolls

How can we improve the operation of this line / equipment /
machine?

Make rollup keep up with the press (Store doors along the line)
Improve the D Flute cardboard dispensing process
Make the gripper safe

Let’'s work through these one at a time
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Series 2 Old Roll Up Process
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Series 2 — Roll up Risk Assessment — pre improvements

Exertion -How much force is the person using? —think about starting or stopping quickly

1 2 3 4
Mo effort Moderate fDC imum force
& speed pee

Awkward posture - How awkward is the persan’s pustufr’eﬁ%-\ ‘ \
1 2 3 2 | 5
All postures Moderately ﬂﬁ.fQ
neutral uncomfortable L= omfortabl
Vibration- How much are thgggg!m‘i’é’bﬁaﬂ-y orh eing vibrated?
1 2 C}w" 4 5
None \ Moderate Extreme
1

Duration - Hnw%tmg is\the action performed for?
1 2

3 5
=10 minutes
1D-33 n 30min—1 hr 142 hrs =2 hrs

/
Repetiticln- How D%re similar actions done? \ / Back

* @ : g :
MNo repetition cycle time cycletime
<30s S
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NSW method of cardboarding

W QUALITY O
CHECK POINT
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ldeas session @

We talked about taking the door offline like they do in NSW.

This would present a whole new list of challenges:
 Where would we do this?

 How do we wrap the door with plastic?

 Who would do this as the manning levels are different?

We talked about some way of getting the cardboard behind the plastic.
« Can we mechanise the process?

« Could we slide the cardboard in without getting between the conveyors?
« Could we tie or strap the cardboard and then wrap it in place?
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Then Darlene asked that famous question

Could we reverse the direction that
we roll up the door?

We all had a laugh and a
few funny comments.

Then we started thinking
and asking the question
“Could we?”

Slide 24
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=

Our programmer Barry was on site that afternoon so the question was asked.

Timing and a “can do” attitude made all the difference

The answer was yes and it was not a major modification.

The idea was explained to maintenance and site leadership and approval was
given to proceed with a supervised trial.

The trial was successful with a few minor issues:
 Would we be able to reverse the direction of the plastic wrap for this stage?

« The reversing required a lot of manual effort to rotate the door.
«  Will this put stress on the springs?
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S2 Roll up Improvements

TPM?3 Improvement Sheet

Team Name: Night Rollers The Sequel Location: Series 2 Initiated Date: 3/4/2014
Initiator: Darl 8/4/2014
nitator ariene Item: Reverse roll up to add cardboard Completed Date:

Team Leader: | Cory

1. Problem (Plan)
Qperators have to crawl under machinery fo place packaging cardboard anta curtain in readiness far roll up campletion. Quite apart from the
fact they are working within an area that was not designed to be a work area so are consequently surrcunded by operational machinery this
practice presented untold manual handling risks.

The team decided to ask Barry if it was possible to reverse the direction of the roll up action for certain parts of the process. This was a
relatively simple programming exercise and almost cost neutral as Barry was already on site. This allows operators to place the cardboard on
the gutside of the curtain whilst continuing the “normal” roll up process.

2. Current Situation (Plan) 3.Proposed Change .‘ Apprmfed Improvement (Do)

$500 | Expected
Completion Date:

8/4/2014 Exp_ected

4. Results: (Check) 5. Future Actions:

¢ Reverse roll up has been putin Actual Cost: Continue to look for way to reduce risks presented by the S2 process.
place. Continue to look for ways to increase S2 productivity.

* No negative feed back as yet
but is still a new concept. Actual Savings:

* Reduction in manual task risk
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S2 Roll up Improvements
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Series 2 — Roll up Risk Assessment — post improvements

Exertion -How much force is the person using? —think about starting or stopping quickly Bndy part
1 2 3 4
No effort O Moderate force Maximum force . O

& speed or spee
Awkward posture - Hm;"éwz.kward is the person’s posjufe? \

o Total score 24
1 2 S 4 2
All postures Mg:)’ately Wery
neutral Ancomfo uncomfortabl
Vibration- How much fam"?he whol@#tody or handis) peing vibrated? \
1 F3 4 D
Mone Moderate Extreme
Duration - Howflong ijthe action performed for? \ /
1 2 . 3 B
=10 minutes Q
10-307%F 30min —1 hr 1+ 2 hrs =2 hrs

Repetitiém- wa D%are similar actions done? \ /

1 O 3 4 5

Mo repetition cycle time cycle fime
=30s 5
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S2 Roll up Improved Method Discussion

The idea of reversing the roll up of the doors has created some issues that need
to be addressed.

The operators have to wrestle with the door as it is rolled backwards, can
something be done to overcome turning the spring in reverse?

Two springs have been damaged this way.
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Axle Drive Improvement Sheet

TPM?3 Improvement Sheet

Team Name: Night Rollers TSTSC Location: Clontarf Series 2 Rollup Initiated Date: May 2014
Initiator: Trevor ] .
Team Leader: | Cory Item: Axle Drive For Reverse Rollup Completed Date:

1. Problem (Plan)
The reversing of the door for applying cardboard does put pressure on the springs.

2. Current Situation : (Plan) 3. Proposed Change / Approved Improvement

Drive the axle with the hub to eliminate the risk of
damage to springs and remove the need to
manually wrestle the door backwards.

Improvement Expected Expected Expected
Target: Cost: Completion Date: Saving:

4. Results: (Check) 5. Future Actions:
Actual Cost:

Actual Savings:
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The “Lean” Axle Drive - Creation
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Axle clamp photos
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Lean Clamp in Action
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Series 2 — Roll up Risk Assessment — post improvements

——— —————— i ——

Exertion -How much forceisthe person using? — think about starting or stopping quickly Eudy part

1 2 3 4 _ Total score 22
Mo effort Moderat =] Maxitaum force
& speed™s arspee

Awkward posture - \u’ awkward is th e-{‘ﬁ Erson's pnst%?

1 2 4 5
All postures MDOeI'; Very
neutral unt_umfnrtahle uncomfortahl

Vibration- How an: arethe -.'.-'htule body or hand(s) Lemgwbmted'?

1 Ll 5
Mone

M&% Hu:rl'Inngistheactinnperfnnﬂedfnr?

1 2 3 5
=10 minutes

10-30 min 30min—1 hr 1+ 2 hrs =2 hrs
Repetitidn- Hc] W u:uﬁen FFE similaractions dong? \ /

1 2 3 4 5
Mo repetition @ cycle time cycletime
=308 g

OW

Moderate Extreme

"

C
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Operator Survey Ratings

B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Results of Operator Survey Sheet

10

(9%

Defined Production Arvea: S2Rollup Date: 02-April -2014 Number of Respondents: Six (6)
Ease of Process Scrap Maintenance
i . Reliability e Housekeepin Safety Environment .
Ly Operation - Capability pme - Performance Practice
Score: 6.3 5.7 6.7 7.3 5 8.8 7 4
Very clean and Very safe. no Weekly
Very easy to Never breaks Output always well organised known safety Zero scrap or maintenance
Excellence " y a1 - . ’ e s
operate down within tolerance workplace hazards rework servicing and
1 0 1 1 1 0 inspections
1
Easy to operate | Reliable machine, =W problem " A A Monthly
breakdowns are keeping within' gate with kno® Environmentally ery little scrag) maintenance
rare 2 tolerance safety hazards or rework sepie:
6 nspections
(rivet tips waste) 1
W Environmental W
. Normatiy Keeps o PO Average scrap maintenance
Fair to operate o Fair workplace spills/emissions S
within tolerance rate servicing and
3 0 are rare . -
2 3 0 inspections
0
1
i . Yearly
Often breaks Difficult to keep Dirty a'.nd Safety hazards are | Environmental . \naj&te_mu}r_a/
Hard to operate down, not very R unorganised ? L High scrap rate —
, 7 within tolerance e a big concern risks present servicing and
0 reliable workplace 0 . -
0 7 0 inspections
0 0
0
. . . Maintenance only
Very hard to Always breaking | Cannot hold the Very dirty a..nd Serious safety Env 1r:0m1;enlta1 Very high scrap comes when
Innocence ' y . very unorganised : spills / emissions y .
operate down required tolerance - hazards present rate machine
workplace common b .
0 0 0 0 0 reakdowns
0 0 3

© Copyright 2015 - CTPM

Note: Workplace = Work Area and Plant & Equipment (Machines)

Score / 80 =

x 1.25 =

63.5 %
70.1 %

Slide 35



TPM & Lean / Cl in Action Forum 2015 B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Second Challenge @

By Mid Point the mandate was well on the way to being achieved.

In addition to a significant reduction in manual handling risk the time to roll up a
Series 2 door had decreased from an averagel6 minutes to approx 12 minutes.

We asked the SLT for direction

Can we @apﬁiﬁal ise on the decrease in
the time now taken to compl t@ t[he‘
rolll up @r@@@s%ss”?) As this was formerly
the bottleneck on the line.
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Series 2 Timings 6 sheet door June 2014 @

44l

7:34 12:04 1:1 12:00

Punch Rollformer |
Rollout Table
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Current method @

One sheet takes 75 seconds to
press and transfer to the zipper

Door stapled and
table

clears conveyor before
next door is pressed

(]

That is two and a half
minutes before these
sheets can be joined
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Can we disconnect the Press from the SPC and Stapling process?

=m0 W ) TR

Iﬂ ‘II- ’
=1 T

o |

i

= F—p— - - —
e —
- ==
e S e

—

Aluminium Sheetsx 2

C- Chanel

SupportStandsx 3
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Proposed method @

At this stage we are two Sheets can be pressed
and a half minutes in front and accumulated on the

extension table while this
door is being stapled

On a six sheet door that is a
further saving of two minutes

It takes 45 seconds to join each subsequent sheet and
75 seconds to press and transfer if these are already
accumulated this is a 30 second saving per sheet
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Accumulator Trial

© Copyright 2015 - CTPM Slide 41



TPM & Lean / Cl in Action Forum 2015 B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Series 2 Accumulator Trial
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Series 2 OEE

S
. E . Serles Two OEE 3 & i
° (T\O g é > N %‘ °© ; : é (% >
2 < © < — X ™~ o 0 — < X °
60.00% . = & 5 5 58 g 5 8 B o b
5 ° : g
50.00% | =
40.00% -
30.00% -
20.00% -
10.00% -
0.00% - D
!\b‘ '\b‘ 4)I\"‘ o'\v "b‘ q"b‘ Q"b‘ v" o o"\ o'\‘) *o'\ y & ? & ? A’N‘) o"@ \'\‘)
@Q. ?.Q Q‘b 50 50 ?’0 %0 0 éo 00 )’b’ QQ éo V'Q Q‘b )0 )\)

Average of 56.19% since April 2014
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Series 2 Doors Hour @

Series 2 Doors Per Hour
Budget 2.5 Per Hour
4
3.5
3 “;\V ) :6\ éo D A () Oy Vv
R DA I A T VA R S A
N n Y a i
2.57¢». W.V
2,
1.5
1,
0.5
O_ | | | | | | I | |
T O R R T S S S SR S S S
Q’b v,Q éﬁ )\)o 30\ QQ %0Q o(} éOA 000 )‘bo Qéo &’& v,Q‘ é@‘ )\}Q )0\

Average of 2.53 since April 2014
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=

What do you dislike most operating this line / equipment /

machine?

Cardboard / getting under the conveyor

Lots of twisting
Working between conveyors

How can we improve the operation of this line / equipment /
machine?

Make rollup keep up with the press (Store doors along the line)

Let’'s work through these one at a time
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Team Mandate @
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Key Learning’s @

e Listen to Darlene.

« Manual handling risk assessment should be included in engineering
design.

 Sometimes the best ideas can come from the people furthest
removed from the process.

« Unfortunately engineers sometimes overlook how the people using
the equipment are going to use it!

* Pro active team work achieves great results.
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e weane

This concludes our formal presentation.

Except for the important documentation that was
maintained by the team.

Due to time constraints we have left this to last.

Following are some samples.

We would be happy to answer any questions.
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Team Mandate

Micro Focused Equipment & Process Improvement Team Information Sheet (Cross-functional Team)

' Cycle: 3

| Defined Production Area (DPA): Series 2

| Section of Defi

| Reason for Selee

on:- Heduce Manual Handling Ri

- *d Production Area: Roll Up
ks Associated with the Modilied Roll Up Process. i

e Identily and assess all manual handling risks associated with roll up
e Identily all cquipment & process losses and wastes {including all unplanned 'lIth:iI"-;'-_’l]|i-\'JI|.‘;} for the section of the DPA;
Create a 3-year Vision of *“Could-Be” performance based on documented assumptions using the OEE Improvement Matrix templale;
Mandate: T\J!'-',i'_-',i) AN IMPROVEMNET TARGET Improve agreed losses by at least 50% while also improving or maintaining the Goal Aligned
Performance Measures;
- e  Recommend further improvement initiatives involving Cross-functional Teams (to address technical issues) and Area Based Teams eg
WAM/OEM (to address People issues) so as to achieve the 3-year Vision identified above; and
= e  Complete within 12 weeks B
N _ Physical: | Within the Defined Production Area )
| Ex Technology: | No change to existing technology unless approved B i
Boundaries: et Roan irecss U"E, e:\‘.‘i-‘iting resources in area, any extra ll'lcmnt?'ccs to be i’l|Jp|‘_l.’J\.-'(_-‘,{| by the Leadership Team -
! I'ime for meetings per »\jl’g‘clcr: 1.0 hours; Time for support activities per week: 1.0 hour
Filassepy All il_npl'(:\-’&-l]‘it‘l]l acLi_Vilics' must be cost-benefit justified and funded within the company’s delegation of authority and
the site’s current business plan
| Starting: Section of DPA: A= R= O Target: | Section _ol.'I)PA: A= R= Q=
L DPA OER: _| bPA OEE: -
| Area Supervisor (]__. Cory B
Operations Mat
Operator . Fou
Team Maintenance - Mechanical Trevor B B
Members: Maintenance - Electrical . ]
Technical Support Person
Technical Support Person . o
Leadership Team Member (Mgr) Darlene - B
Facilitation TPM® Co-ordinator Brett
Support: CTPM Navigator Bill
Kick-off Date & Time: T]:l_.l rsday 27" March 2014 o ______E__Mcctkng Day & Time: Thursday 15:00 — 16:30
Mid-way Presentation Date & Time: 16™ May 2014 | Final Presentation Date & Time: 27™ June 2014

“CTPM

Ausiralasio
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To be handed to each Team Member in Step 1/ Part 1 of kick-off workshop and displayed on Team®s Noticeboard
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Team Roles Sheet

Team Name: Night Rollers The Sequel, The Story Continues! !
Date: 27" March 2014 |

NPT Team Member ! Back -up Team
Responsible | Member
Prepare Agenda and Update Task List (Team Leader) Cory | Mat
Becord Team Discussion (Assistant Team Leader) Mat _; Darlene =
Update Attendance & Schedule Sheet Darlene :' Trey
Update History Shc:u Trev i Darlene
LTpa-i-a;e.,_’r;z;;-:.nL L Ul Sln::m I Darlene i Fou
E]_l-ﬁlll c-_a’;bu. seil Mwbultb are up to d.ﬂL i Fou Trey
EI_SIEL‘_ "_E'_t:.:uu NUILL(#]JU;;II_“.]T-I.:; 11. |.;-t_<;:1..;t_¢ Trev | Fou |
| | Ensure Team leuboﬂnl 15 up to dake Fou I Mat
| _I..:;ll-:.l_ul.l:T'F‘h-i |1l1;|;| ovement Sheets are up to thﬁt Mat Cory
i o Py et —
l[-:;.l;iliialu thie 1h;;l?m—_l.\.;;h1lﬁllﬂl'} i Brett - ll E—_
Notes on Holes: Dependent upon the number in your team some of the roles can be
allocated to more than 1 team member.
Ensure everyone in the team is responsible for something,
g
[p” %wl ?I?%i @ Copyright 2013 CTPM rustralasio
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Team Agenda

icro FE&PI Agenda — Night Rollers the !

B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

Sequel

Diate of Mecting: 29" May 2014
We 7
e Activity Who |
1. Attendance Sheet T/ Leader 1 min
2 to Schedule (any key milestones to note) T ¥ Leader 1 min
3. 2 min
1 min
= : 10 mmin
G, Review Midpoint Presentation 5 min
o-ordinator |
y ire; w Step 6 — Pilot proposed solutions, | CTPM Navigator 60 min
refine and implement successful solutions ad Team lenader
+ Review Ohjectives
« Cenerate Improvement ldeas — [ill in improvemenlt sheels |

and develop implementation plans |

« Determine and Allocate Tasks
8. Other Issues and / or Concerns requiring allention lo achieve | T/ Leader 10 min |

our mandate
9. Review and update History Sheet and Parking Lot Sheet 2 min
10, Review Task Sheet and update improvement tasks identilied | T/ Leader 2 min
and completed graph
1. | Conlirm a ¢ of the Disc 1 min
90 min

CTPM sushrotasia
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Attendance & Schedule

Micro FE&PT Attendance & Schedule Sheet

Team Name: Foen-x Qo T . Kicleoll Date: 2 7

Week

Attendanc

g™ 2ot L Tl
: ™ e i A
et |57 [0 on gy o

ec Ahsence

Final Presentation:

Week

. Half-day kick-off workshop

. Confirm Mar

Boundaries

m

15, Refine &
lutions

Ensure Weeldy Briefing to ull in Section

e CTPM
Ausiral
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Discussion Sheet
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n\l] I\Il'hh' ?‘*t]“:f rt. ’/]{i}ﬂ_. L"'»QL'LI_q J£ ,l\

Discussion Sheet

= Ttem nmumbers on Task Sheet

w CTPM

Auslralasio
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Team: Date: o o5 1 Start Time: S Finigsh Time: - T
What Tasks
Tt | What was discussed What was agreed were
|
allocated *
ok . : e
Ll i gy e ol U G i £ G Mis gotta sy wme el T St Yok N pesng o BIEY neacis R
J 3% o Chent e -k e, t ""'l':'- - _.'l Tl [ T by
. (Y L e P
ok | e
vy '-'nq:
1 e 1,
] £
Sy Tl :
s T TN |
i
|
|
| . |
) LT TANY: o Pimal 13 Ed T v P, T 02 |
— J L

Recorded By: .

B Cogeyright 2003 CTPM aistiakasia

¥ # i O
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Task Sheet

B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

© Copyright 2015 - CTPM

I'F\j- ..!ic.sll lers, \ he &? i A

Team:

Description of Task Required

IE L] il \s(s < r'..r-.--.‘}.o_]

TZlSl{. ‘shut

Team
Member

Hesponsible |

v o

/N 'jt'f|l ]'

Start il:ll{‘:_.-lI

e
]
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History Sheet

- 1 |
History Sheet |
|
lenms Manae: Srart Dt
|
Major delavebilos Kngeshiaasles Mor the wieek: 1
Ty Iestriparen
|
Kuy achievemonts Tor week
Thain Prsripiion
Lenssns Lesrne during the weoik:
Dt Beseriplicos
|
|
|
i
|
K
CTPM Cwy o1y CTRM Foge 11
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Improvement Sheet Run Chart

Improvement Sheets Run Chart

Team Name: Night Rollers The Sequel Data deseription: Number of Impro wnd Completed

Defined Production Area:  Series 2 Rollup Data gathered by:  Fou . o Startdate:  27/03/2014

A2
40
BELR |
36,
34
52
30
.28
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i2 s« Number

2l s = | e A = Legend

Number of Improvement Sheets
|

2 =T 11| ofimprovement
; SRS | A sheets established

.8

{ of improvement
= — sheets completed

] — =l Number
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Weeks
7 CTPM

Australasia
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Improvement Task Run Chart

Improvement Tasks Run Chart

Team Name: _Night Rollers The Sequel Data deseription: Number of Improvement Tiasks Identified and Completed

Defined Production Area: Series 2 Rollup Data gathered by:  Fou e Startdate: 27 /03 2014

i - I "
Jtoo ) : ?

95 e P UITTRIRN NY
90
o B
.80
L5
.
65

Legend

= - e b i e e A S || A Number
25 S R b — - of improvement
e — ko S
-\ I I P i — — | tasks identified

Number of Improvement Tasks

15 e
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Ed
IS:EEM;Q ® Copyright 2011 CTPM australasio
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Parking Lot Sheet

Team Parking Lot Sheet
Ve Mames 000) e v B aluwie ! fiu
Iefimed Prodiciion Ares:
A BC . Ihite
Mo | Dkale AR E Deseriplion of Issae Actioned
|
Ve
mead il
1 s
g t ?
= L
.
T
T
|
|
11 13
[ 14
||
| i
I[e
‘ I-.
T
|9
IE
|
[ 2
i
[ &g
| B i
© B T i T i
YTH
. CTPM Eegrright 2013 CTRM 4 .

© Copyright 2015 - CTPM Slide 58



TPM & Lean / Cl in Action Forum 2015 B&D Doors & Openers Clontarf QLD - 'Night Rollers The Sequel' Team

© Copyright 2015 - CTPM Slide 59






