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Who are we ?

SitSites 
Acacia Ridge Brisbane - Structural tube

N tl NSW St t l T bNewcastle NSW - Structural Tube
Somerton Victoria - Structural Tube and Profile
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Somerton Site
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Somerton Operation
• Profile Mill commenced operation in 1997
• Slitter commenced operation in 1998
• Tube Mill commenced operation in 1999
• Capacity 120,000 tonnes per annum
• Current loading approx 50,000 tonnes per annum
• Only manufacturer of In-Line Galvanised profiles in AustraliaOnly manufacturer of In Line Galvanised profiles in Australia
• Raw material received by rail – hot rolled coil ex Bluescope Steel
• Warehouse facilities on site
• Quality Management System certified to ISO9001
• Environmental Management System certified to ISO14001• Environmental Management System certified to ISO14001
• ACRS Certified
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Somerton Operation

• EmployeesEmployees
• 88 full time employees on site

 4 Mill Crews – 48 employees

 2 Slitter/Warehouse Crew – 12 employees/ p y
 16 Staff – production, dispatch, finance, engineering, maintenance & 

purchasing

• Self managed teams operating the slitter, mills and warehouse
 No team leaders or shift supervisors

• Additional 5 maintenance contractors
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Somerton Operation

lf d• Self managed teams Structure

• Mill line positionsMill line positions
• Coil entry, Welder, Galvo, Runout, Bundler, Product Handler, Change Over. 

• Focus points:

• Safety
• Quality• Quality 

• Reliability
• Wealth Creation
• Value Delivery

• Technical Competence
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Tough time for manufacturing

• Every Day we hear about manufacturing 
closing Down g

• Going off shore 
D i i• Down sizing

• Companies being sold p g
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What tools have we got to deal
with these problems ?with these problems ?

L d t d d kLeaders standard work

Management reviews

Communities of Practice Groups
Crew meetings

Daily review meetingsIncident Report Management system

Six Sigma
Toolbox meetings Focus points

5SGap analysis Process standards
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Why Frontline Problem Solving

• It provided us a method to address our 
reactive problems, whilst the methodology p gy
supports us with our proactive improvement 
projectsprojects

• Frontline employees are highly engaged in the 
process

• Challenges our assumptions, use's ourChallenges our assumptions, use s our 
experience.
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•People 
•ProcessProcess
•Product•Product

TPM & Lean Forum 2014 Craig Mayne - CI Superintendent, Austube Mills (Somerton VIC)

(C) Copyright 2014 - CTPM Slide 11



Our Journeyy

F tli P bl S l i• Frontline Problem Solving
– Partnered with CTPM.
– Commenced in March 2012– Commenced in March 2012.
– Approximately 75% of workforce has been trained.
– 44 problems closed out. FY 14p
– High level of engagement from entire site.
– Positive impact on OEE.

P l i ll i h k l d i F li– Personnel in all crews with knowledge in Front line 
problem solving 

– Purposep
• To stop build up of problems by getting to root 

cause and ensuring problem does not reoccur
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CI Strategy Target 60 OEE

Where do we want to be

CI Strategy Target 60 OEE

Where do we want to be 
To be flexible to 

respond to change 
quickly

“Capable and flexible 
l d ”people and processes”
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Process triggersgg

Did  it cause a delay longer than 120 min?y g

Did you have multiple stops for the same reasons for 
120 min or more?

Did you drop product effecting Yield entitlement for theDid you drop product effecting Yield entitlement for the 
rolling?

A problem 
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A3 Sheet

S i 1 2 d 3Sections 1,2 and 3 
are to be 
completed for 
re ie at 9 30review at 9.30 
meeting.

Crews are 
responsible for the 
submitting of A3 
sheet 
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9.30 am  Meeting
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Front line problem reporting flow

Information Centre
A problem 

Responsible techs to 
complete front line report 

Does the 
problem 
require

YES

require 
elevation to 
full sheet?

Frontline problem 
reporting sheet will go to NOreporting sheet will go to 

the 9.30 meeting for 
evaluation Problem containment 

acceptable . Front line 
problem report sheet willproblem report sheet will 

be registered against 
function location
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Front line problem reporting flowFront line problem reporting flow

Information Centre
DEVELOP ROOT CAUSE SOLUTIONS

Elevate problem to a full Front line problemInformation Centre
A problem 

Elevate problem to a full Front line problem 
solving sheet  to address root cause  and 

implement corrective actions 

Responsible techs to 
complete front line report 

sheet as soon as practical . 
The time taken to record data

IMPLEMENT SOLUTIONS

All actions from FLPS sheet 
will be listed in The Action 
Register which is reviewed 

weekly for completion

Does the problem 
require elevation 

The time taken to record data 
is considered part of the 

delay. 

weekly for completion 

YES

to full sheet.
Frontline problem reporting 

sheet will go to the 9.30 
meeting for evaluation 

NO

MEASURE AND EVALUATE 
RESULTS

On completion of allNO

Problem containment 
acceptable . Front line 
problem report sheet

On completion of all 
corrective actions, tracking 

of solution will occur to 
ensure that root cause has 

been addressed
problem report sheet 

will be registered 
against function 

location
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Frontline Review Meeting
TPM & Lean Forum 2014 Craig Mayne - CI Superintendent, Austube Mills (Somerton VIC)

(C) Copyright 2014 - CTPM Slide 21



TPM & Lean Forum 2014 Craig Mayne - CI Superintendent, Austube Mills (Somerton VIC)

(C) Copyright 2014 - CTPM Slide 22



Tracking card
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Tracked for Ten Weeks

TPM & Lean Forum 2014 Craig Mayne - CI Superintendent, Austube Mills (Somerton VIC)

(C) Copyright 2014 - CTPM Slide 26



Work area rash mapp
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Completed A3
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Resource Management
Define- Measure

1/9
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Analyse

2/9
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Improve Actions – Red Bar areas from previous slide

Linked Projects Owner Action/Activity Comment/Reference Status

G Van Arkel Corroded GI Stack replaced with SS Stack R&M Project.Major spent $12k.Done Jun-13

C Mayne Pulsedown process rolled. Pressure gauge 
SCADA integration

FLPS-AR #108,140. Done Oct-13

J Dodd Fan, Filter bags-replaced & PM reviewed FLPS-AR #70.Done Nov-12

Blowrings C Mayne Blowring management SPL issued FLPS AR #113 Done Jun 13

Dust collector

Blowrings C Mayne Blowring management SPL issued FLPS-AR #113. Done Jun-13

Burners S Jones Fresh air duct FLPS-AR #29,31,117,119.Major spent $4.4k. 
Done Sept-Nov-13

d d i l ki S f d S f i i i i b 13Ingot Load procedure M Kiselewski New Safe Procedure Safety initiative.Done Feb-13

HeavyGal Gal C Mayne PLC Code tuned FLPS-AR #78. Done Oct-13

C Mayne Trim setup (strip bounce),Strip prep-SPL issued. FLPS-AR #125. Done Oct-13C Mayne Trim setup (strip bounce),Strip prep SPL issued. FLPS AR #125. Done Oct 13

C Mayne Roll height adjusted,Nozzle setup, Vac 
Plate,PM1 Dryness.

FLPS-AR #172. Done Jul-13

Black Spot, Strip 
bounce

3/9
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Measurable Improvements

4/9
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Problems Addressed

Q li• Quality 
• Bent product , Cracking product , Surface 

Coating

Problem Progress  Status

Awaiting Tracking, 23

• Safety
• Fuming , Manual handling

Action 17

• Manufacturing
• Mechanical and electrical problems , 
• Process sequence

Closed Out, 
44

Process sequence  
Initiated, 84
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BenefitsBenefits
FY 14FY 14 

• Mill 7  
• Availability – 6% improvementAvailability 6% improvement
• Yield – 2% 

Bottom line $307,667.00o o e $30 ,66 00
• Mill 8 
• Availability – 6.1% improvementy p
• Yield – 1.8% improvement
• Rate – 1.2% 

Bottom line  $554,033.00
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AchievementsAchievements 

• 75 % of personnel have trained in front line 
problem solving methodp g

• Supports and is complimentary to The sites 
“VIBE” CultureVIBE  Culture

• Won the  Austube Mills core value awards 
2014 Quality category
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Good recognition from wider 
b ibusiness
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Making it part of the way we
operate dailyoperate daily

• Clear triggers defined
• Reviewed daily at info centreReviewed daily at info centre
• Prioritisation of resources
• Use visual management  systems to track 

progressp g
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•People 
•ProcessProcess
•Product•Product
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The Vibe SessionsThe Vibe Sessions

• Business Plan Deployment.
• Tore up the old planTore up the old plan
• Listen to concerns
• Focused on our Circle of influence 
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Blue Crew Vibe Day
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Choose Your Attitude
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Playy
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Make their day
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Be Present
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So how do You describe a good day ?
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•People 
•ProcessProcess
•Product•Product
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Summing upg p

Engage with your frontline to solve problems 

B T iBe Tenacious

Don’t be afraid to adjust your triggers

Make a start !!!!!
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Thank You
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