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Team Members
Bill Diab

Charge Hand
Steve S
Operator

Meng Troung
Operator

Ricardo  Jara
Manual Handler

Binh Doan
Operator

Jacob Foster
Operatorp p
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Mandate

Work towards Basic Equipment Conditions through countermeasures to 
Sources of Contamination and Difficult to Access Areas activities by 

ki th h th 10 t f O t E i t M t St 2working through the 10 parts of Operator Equipment Management Step2 
(OEM-2) 

Enhance standards and checklists for your Improvement Area to ensureEnhance standards and checklists for your Improvement Area to ensure 
that WAM, OEM-1 and OEM-2 improvements to date are sustained

Ensure appropriate Visual Controls are created or enhanced to pp p
communicate standards and to make any deviation from standard easy for 
all to see;

Achieve and sustain a final OEM-2 Assessment Rating of at least 80%

Contribute along with all other Area Based and Cross-functional Teams in 
your Defined Production Area to help improve the OEE and the Goalyour Defined Production Area to help improve the OEE and the Goal 
Aligned Performance Measure for your Defined Production Area

Complete within 12 weeks   Co p ete t ee s
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Team Attendance
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Team Schedule
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THE FOUR LISTS
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Defect List 
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Source Of Contamination List
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Difficult to Access List
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Key Questions
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CLEAN FOR INSPECTION
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Isolation Checklist
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De-coiler & SDL Layout/Defect Tagging Board
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Press & Swagger Layout/Defect Tagging Board
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Stitcher Layout/Defect Tagging Board
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Roll Up Layout/Defect Tagging Board
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Defect Tagging Board
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OEM-2 Checklists (De-coiler)
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Regular Clean For Inspection / Equipment Care
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ONE POINT LESSONS
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One Point Lessons
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One Point Lessons
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One Point Lessons
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IMPROVEMENT SHEETS
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Improvement Sheets
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Improvement Sheets 
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Improvement Sheets 
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Improvement Sheets 
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Improvement Sheets 
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Improvement Sheets
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Improvement Sheets
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ROOT  CAUSE ANALYSIS
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Root Cause Analysis (A3 Worksheet)
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Improvement Sheets
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BEFORE & AFTER PHOTOS

TPM & Lean Forum 2014 B&D Doors & Openers Revesby NSW - 'Series 2' Team

(C) Copyright 2014 - CTPM Slide 36



Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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Before & After Photos
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WAM still continues in the background!!!
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HOW ARE WE PROGRESSING?
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OEM-2 Team Assessment (Mid-Point)

Mid Point
Total Score 

54 / 80
67%
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OEM-2 Team Assessment (Final)

Final
Total Score 

71 / 80
88%
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WAM/OEM Audit (Mid-Point)

Mid PointMid Point
Total ScoreTotal Score 

71 / 9671 / 96
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WAM/OEM Audit (Final)

FinalFinal
Total ScoreTotal Score 

91 / 9691 / 96
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History Sheet

What slowed us down???
• Production priorities
• Team members / support people not available

Key Achievements
• Excellent Team Work
• Utilising individual abilitiesUtilising individual abilities 
• Respect from management to workers
• Pride in the new work area

Lessons Learnt
• Be persistent 

D ’t d ti t th f i ti• Don’t underestimate the power of communication
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