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MEN AT WORK
“A PLACE FOR EVERYTHING & EVERTHING IN IT’S PLACE”
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B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Team Members — “Men at Work”

Craig Weir Peter Lawrance Simon Kayess
Fitter Fitter Team Leader
Electrician
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Team Members (Out on Parole)

James Hoyt
Fitter / Streaker
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» Clear-up and clean-up your improvement Area and create ‘a place
for everything and have everything in it’s place’ by working through
the 10 parts of Work Area Management (WAM)

» Create or enhance standards and checklists for your work area
and work area and work processes to ensure that Work Area
Management Improvements are sustained

* Ensure appropriate visual controls to communicate work area
standards to make any deviation from standard easy for all to see

* Achieve a Work Area Managem

A o = - q = = (e V4

ment rating of at least 80%

» Positively contribute to improve the loss time and goal aligned
performance measures for Maintenance

« Complete within 12 weeks

@ Doors & Openers’ Duluxﬁmup f
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Team Attendance

WAM Attendance and Schedule Sheet

Team Name: /7 /ny A7 nJascsc. Start Date;_62 1 a6 1 7S
Attendance Week —
Team Members (4 — 8) v 23]« s 6| 78] 9 1w0]nn]r12]
Sror . Agess A iFATAr AN EraAraArirind
Lo | Ladlnnce VAFARArAFIFAPAFArRFIFAR S
Cenrs . =1l \./ A A v / i \/ I \./ v l/ ‘L—
LRANES . HoyT . ViPArdrmaririraramrmarirad
Time of meeting: Y 1R 1R |2 Visa [ 02| 3k | €0 | 2 |28 |73
Date of meeting: 10:2011020[1:30 1 lam | 1023 1300103 1:30)] 1:30[1i30 [10:30 [Hara

v = Attended x = Unnotified Absence A = Notified Absence

@ DOOI’S & Openers® Mmup f
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Team Schedule

Week 1: /=2-96 - /3 Mid Cycle Presentation: /¥ -9 7 -/3 Final Presentation: o227 - 08 -/ 3

Schedule Week
Task (32 B e B 9 1| 11| 12

0. Half-day kick-oft workshop

9
w
S
o

2/

1. Confirm Mandate & Boundaries

o

Form Team & Scope Activities
N

N\
Clear-up of Area N\ \\\\\\&

N

4. ldentify Requirements for Area \ \\
SN

. Identify Place for Everything in Area \\\\\§
ntifv Place for Everything i mﬁ\ N

6. Obtain Approval to Proceed ‘ \\\\§\§

6a. Prepare presentation and Present to
Leadership Team _ R _

LYY

I

th

7

7. Establish Place for Everything \

8. Set Standards & Procedures §

9. Self-Assessment of Achievements &
Team Skills
9a. Prepare presentation and Present to
Leadership Team
10. Communicate Results & Share
1 Learnings

@ Doors & Openers’ DIMGmm f
AN >
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Focus Points

Maintenance Work Area Management Focus Pﬂints|
Improvement Area:.........Maintenance........ TeamName:........o...... MEEN AT WORK......coiviiivninn
& Tick the appropriate boxes and add to listif required

1. Safety 2. General Items 3, Information 4. Inventory £, Maintenanee Toolz
Data Sheets Equipment
Wheo: Simon Whao: Peter Wha: Craig Who: James Who: Peter/ Craig
O FPE O workstations Ovwork instmetions | O raw materials O hand teols
[ firz extingnishars |0 high pressurs Ocheeklists O work-in-prograss | O lifting tackls
Olock outtass hoszs OFM spacifications | O finishad soods O sparz parts
O O clzaningfluids |OFGspacifications | O storas O adjustingtools
O O clzaning OGLP standards O O dizs & jigs
O squiprnsnt O Noticeboards O O changz-over tools
O O O Scorsboards O O
a O O Graphs O O
(m] O o | m]
O O O O O
O O O O O
O O O a O
O O O O O
O O O O O
O O O O O
O O O O O
O O O O O
d O O O mi
O O O a O
O O O O O
O O O O O
O O O O O
O O O O O
CTPM & Copyright 2010 CTPM sosrcise
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Clear Up Sheets

Work Area Management Clear-Up Sheet
Date: 6/4/12
Work Area: Maintenance Proposed Action Action Taken
A-Throw out A-Throw out
Team Name: Men At Work B -Take outside Area B -Take outside Area
. . . C— Relocate within Area C— Relocate within Area
Focus Point: Maintenance tools & equipment
.. . . Proposed Action| Action Taken Date
No. |Tag No. Item Description Original Location alelclalse]| c| actioned
1 1 |OLDSTITCHERHEAD STORE X X 6/4/12
SHARFTS
2 2 |ELECTRIC MOTOR STORE X X 6/4/12
3 3 |HOOK & SHACKLE STORE X X 6/4/12
4 4 |HAND WINCH STORE X X 6/4/12
5 5 |HEATER STORE X X 14/4/12
6 6 |CORDLESS DRILL (BROKEN) |STORE X X 14/4/12
7 7 |MESH STORE X X 14/4/12
8 8 |SLATICGUN STORE X X 14/4/12
9 9 |LOXENS’S (2 BOXES) STORE X X 14/4/12
CTPM @ Copyright 2010 CTPM sustroiosic — No copies without express written consent

@ DOOI’S & Opener$® Mmup f
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TPM & Lean Forum 2013

Item Requirement Sheets

Items Requirements Sheet
Date: 6/6 /12
Material Type Labour Type
Work Area: Maintenance .
A- Purchase A— Mech Maint
Team Name: Men At Work B — Contractor B —Elect Maint
C- Store C— Team Activity
Focus Point: Maint Tools / Equip / Dies / Fixtures
#
Item | Imp. Material Labour Date
No. | Ne. Item Description Benefits / Comments $ Type | Hours | Type |Actioned
CLAMPS X 5 TO REPLACE WELDING BAY
1 CLAMPS $100 A N/A N/A 6/6/12
D) WELDING HELMET X3 TO REPLACE OLD HELMETS $240 A N/A N/A 20/7/12
VERNIER X3 TOSAVEFITTERS TRAVEL TIME
3 TO THE STORE $150 A N/A N/A 22/4/13
SOCKETSETS X3 TOSAVEFITTERS TRAVEL TIME
4 $150 A N/A N/A 22/4/13
TOTHE STORE i / / /4
Approved by TPM? Champion: Date:
CTPM ausiraiasic (Production Manager for DPA) ‘ ‘ ‘

@ DOOI’S & Opener$® Mmup f
AN :

THERE'S SO MUCH MORE BEHIND A B&D DOOR

Slide 9

(C) Copyright 2013 - CTPM Australasia



B&D Doors & Openers Revesby NSW - 'Men at Work' Team

TPM & Lean Forum 2013

Storage Requirement Sheets

Storage Requirements Sheet
Date: 21/6 /12
Material Type Labour Type
Work Area: Maintenance .
A— Purchase A— Mech Maint
Team Name: Men At Work B — Contractor B —Elect Maint
R C— Store C—Team Activity
Focus Point: Maintenance Tools & Equipment
-+
Item | Imp. Material Labour Date
No. | No. Item Description Benefits / Comments S Type | Hours | Type | Actioned
1 DEXION RACKING (2500 X460) X 4 NIL / A4 SHRS c 21/6/12
DEXION RACKING (1900 X 460) X 2
2 [ ) NIL /  |2.5HRS| C 21/6/12
3 MBF BOARDS 16MM X 10 $180 A 3 SHRS c 21/6/12
u]
Approved by TPAMF Champion: ‘ Date: ‘ ‘
CTPM ausraiasic (Production Manager for DPA)
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Location Plan

WAM Location Plan
| Team: Men At Work Focus Point: Maintenance tools & equipment Date:26/10/12
Legend:
Storage
Location Frequency of use Where to locate item
Code
A Used every Hour At Point Of Use
B Used every Day With in Work Station
C Used every Week With in Work Area
] Used once a Month or Less Outside Work Area
Storage Storage
ltemN L. g ltemN L. g
o Description of Item Location o Description of Item Location
Code """" Code
1 |HANDTOOLS B 7 | SERIES 2 PARTS C
2 LIFTING EQUIPMENT D 8 BRABURY PARTS C
3 MILLPARTS A 9 415 V WELDER C
4  |LATHEPARTS A 10 | SAWBLADES C
5 |CLAMPS C 11
5] SERIES1 PARTS C 12
o CTPM TPM
1 @ Copyright 2011 CTPM avstroiasic — No copies without express written consent ¢
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Craig’s Video — Welding Bay

LIFE IN THE
WELDING BAY

@ Doors & Openers’
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OLD MAINTENANCE WELDING BAY LAYOUT

EXTRACTOR
TIMBER RACK

WELDING STEEL RACK
BAY

.'\ PENDANT

POWER POINT

HON34d SNIA1IM

TOOL RACK

(C) Copyright 2013 - CTPM Australasia Slide 13



TPM & Lean Forum 2013 B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Craig’s Video — Welding Bay
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Craig’s Video — Welding Bay
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NEW MAINTENANCE WELDING BAY LAYOUT

TOOL RACK

PENDANT
POWER POINT
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lear-Up / Clear — Out Process
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After Photo’s — Welding Bay
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After Photo’s — Welding Bay

@ Doors & Openers’
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After Photo’s — Welding Bay

Doors & Openers’
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OLD MAINTENANCE WORK BENCH LAYOUT

WORK
BENCH

AOVYH IDVHOLS

WORK

PAINT LOCKER PAINT LOCKER TABLE
a
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Peter’s Video — Benches

OUT WITH THE OLD
IN WITH THE NEW
“BENCHES

@ Doors & Openers’ Mmup f
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Peter’s Video — Welding Bay
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Peter’s Video — Welding Bay
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Peter’s Video — Welding Bay
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NEW MAINTENANCE WORK BENCH LAYOUT
I GAraGE DooR

KITCHEN
% WORK SINK
h BENCH

“ PAINT LOCKER PAINT LOCKER SAW RACK

WHITEBOARD

a
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After Photo’s — Benches

Doors & Openers’

DuluxGroup f

<
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After Photo’s — Benches
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After Photo’s — Benches

Doors & Openers’
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HOW ARE WE
PROGRESSING?

@ Doors & Openers’ mm f
A 2
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Team Self Assessment Sheets (Mid Point)

Wimr Area Based Team Assessment Sheets Ul CTPM Work Area Management Team Assessment Sheet
- CTPM v

Australasia
¥V Aviicatasio for - Work Area Management
|
Defined Production Area: Maintenance

A, Team Effectiveness

Defined Production Area: Maintenance

Improvement Area: _Welding Bay, Machine Shop, Work Benches & Store

Improvement Area: welding Bay. Machine Shop. WorkBenches & Store Team: Men At Work Rating Legend
Team: MenAtWork Team Leader / Assessor: _Simon Kayess / Adrian Thomas E:';fa’;s;flizn;rogrm
Team Leader / Assessor:  Simon Kayess / Adrian Thomas pae: 111713 e

, . A. Is the team established and working effectively?
Date: 14/11/12 Activity Description = IEE Comments

Safety and anvir lp

S [T I\I I\I AR&} . and followsd durine all activ

2. Teammandats & boundarizs sxist for WAL and all tzam
members undarstand them.

3. Thate
Area Based Team - Comme_nts ;
Assessment A fF Score A minimum of 16 (80%) for sach part is 1
JEhal el recommendad before starting naxt cvels ’
WAM Isths Team established and
Part A working effectively? B
14,20 £
6. Team scheduls, £ frequancy and attendanes is ragularh: -
tracked and put onths Taam Noticsboard. X
WANM Isthe Team’s allocated 7. Costs ars traskad andpossiblebensfits nowd forpropossd or | of
] 5 implementsd WAM i h
PartB Improvement Area cleared —up? fmaplamantad WAl impro
14,20 5 ;
2 procassin plac X
213 can oparah i
Fasponsibility for “achisving the production plan™
WAM Dues the work area have good 9. Team members agres throush consensus o fhe team direction
P . a tha flagr i This salfzszasmment tooliz uszdto
Part C it Jsua__ca_r}tm.: glld are L‘_n\. c.:ar 10720 smzss A procsss smists for capturing
up activities being sustained? - =t opportumit
0. Aprocsssaxiststo snsue
taam gzt shared with oths
othar tzam’s lzamings to
A score of at least 48 (80%:) is Column Totals: | 2| 2| ®
Total Score: | 38/6(0 | recommended before proceeding to ;
Operator Equipment {Jlanag“m"%lt Column Scores: Total Score: 14/20

@ DOOI’S & Opener$® Mmup f
AN :
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WAM Audit (Mid Point)

WAM Audit

Work Area: Maintenance Date; 14/ 11 /12 Prepared by: Adrian Thomas

f Faulty electrical equipment tagged out or X Eztension lead left on ground.
removed from area

2 Mumination is working & with appropriate X
shielding

5 Fire extinguishers in correct position, within X Fire eztigusher not cleared.

| | date and surrounding clear May need second eztigusher in
4 | Mo trip hazards identified
5 Members use kigh vis, eye & hearing X Extension lead left on ground

atection causing trip hazard

. .
Unneeded items are removed from area X Serap bin Full
T .
Floor areas & walls clear, swept & tidy ) 4 workshop floor not clean
5 Materials, work, in progress, & trolleys located X

within appropriate marking boundaries
Line markings clearly indicate work, zones,
W0 [ walkways and storage areas & aceording to X
colour coding For easy identification

Wisual controls exist For all work, aspects to

L show normal vz abnormal [even by outzider] X Work Benchs not tidy
2 Benches arganized, clean & tidy (items for

| lourrent job acceptable] Work Benchs not tidy
5 Scrap & rubbish being zorted & disposed of X

o ect) Scrap bin full

Team boards are up to date and reflecting X
| | current status of team progress
Section performance board up to date and
completed by appropriate staff

SOP's & OPL's are current and cormectly
located together with up to date staff training
PASDE"s are current, in accordance to the X
company standard Farmat and correctly Mot up to date

Al posters, notices and zafety Signs are up to X
| | date 3nd a: required n accordzneets Mo safety signs in welding bay |
Izzuez & Improvement sheets being uzed to
13 | address problems & make changes within the X
area

Location exists For all items indicating item,

miin { mat quantity & safety requirements Lubrication { oils not clean & orgakised

Iternz correctly stored in designated
ositions, marked wit MSDS ref. & to

Lighting & power sources bo area shut down
at end of shift

Infrequently used equipment in "off" position
| [rather thanlef "on” just in case
Ay air leaks are tagged az defects for
rectification

24 | Staff are energy conseious and raising ideas
o reduce our waste & imMpact

e

I3
1

Total: 54 f92

Doors & Openers’ DI.MGHII.IF f
AN -
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“WORKSHOPPING THE
WORKSHOP”

@ DOOI’S & openers® mm
A
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OLD MAINTENANCE MACHINE SHOP LAYOUT

BENDER PRESS e
BIG LATHE w FARTS

IHHIII
SURFACE
DRILL MILL GRINDER
BANE
SAW

WASHER

AOVYH IDVHOLS
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NEW MAINTENANCE MACHINE SHOP LAYOUT

LATHE
BENDER m PRESS E %%

CLEAR UP
AREA DRILL MILL
BANE
SAW

DRILL

SURFACE

GRINDER
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Before & After Photo’s

@ Doors & Openers’
AN
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After Photo’s

'-'h
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Before & After Photo’s

@ Doors & Openers’
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“END OF THE MAZE”

@ DOOI’S & openers® mm
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OLD MAINTENANCE STORE LAYOUT

PNEUMATIC AR

HOSE
FITTINGS EITTINGS PNEUMATIC HOSES ELECTRICAL PARTS

LOCKERS
BRADBURY PARTS
S1Y¥Vd AYNEavys

BRADBURY PARTS

SONIYdS

NEeN

S14Vd 1vII410313

(%)
m
=
m
wn
=
9
b
P
—
(7]

NOILV1S 110

WHEEL
BARROW

S14dvd T S31Y¥3S
S14YVvd ¢ S3I¥3S
S14dvd ¢ SEIIFEIS

SERIES 1 PARTS SERIES 1 PARTS SERIES 2 PARTS

GARAGE DOOR
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NEW MAINTENANCE STORE LAYOUT

TPM & Lean Forum 2013

ELECTRICAL PARTS PUMP

ELECTRICAL PARTS

SASOH JILVINNING

IWOOY DSNIdIVyd
S14vd T S3143S

[AEEN
S14Vvd AdNaavy4g

S14Vd AdNaavy4g

LOCKERS

OIL

OIL STATION
TROLLEY

SONILLI
ENeL
v

SONILLH
JILVIANINd

WOOY SNIdIVyg
S1dVvd T S3143S

[AELEN
S1dVd AdNddvyd

S14¥Vd A4NEavydg

S1001

S1001 43MOd

¥p)
L
—
(e8]
<
=
>
n
Pt
O
O

GARAGE DOOR
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After Photo’s — Store

TAG  STATION |

T

Doors & Openers’ DIMGMI.IP f
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DuluxGroup ¥
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After Photo’s — Store

Doors & Openers’
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After Photo’s — Store

Doors & Openers’
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Improvement Sheets

Team Name: | Men at Work Location: | Maintenance Initiated Date: | 12/11/11
Team Type: | WAM Item: Frustrations board Completed Date: | 20/11/11

Initiator: Glenn
1. Problem (Plan)

No place to formally capture ideas & problems as they occur in the department. Ongoing frustration without resaolution for their opportunity

2. Current Situation (Plan) 3. Proposed Change / Approved Improvement

Improvement | Install frustrations board to capture these ideas. i Expected | Limitless
Target: Saving:
4. Results: (Check) 5. Future Actions:
Visual control for WANM ideas and issues Place on teams noticeboard to share our learning’s

Approved by: Day Shift T/L Afternoon Lean Leadership

Shift TiL Co-ordinator Team Slgn off
Team Leaders to sign off acceptance of SK BT AT BA
| Proposed Change -

CTPM 2usoizsia Page 15

@ Doors & Openers’ mm f
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B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Improvement Sheets

Team Name: | Men At Work Location: | Workshop Initiated Date: | 15/5/13
Team Type: | WAM Item: Machine safety Completed Date: | 4/6/13
Initiator: Peter

1. Problem (Plan)

Machine safety not up to standard

2. Current Situation (Plan) 3. Proposed Change / Approved Improvement
Photo:

= N
- 0N FESTED 4.5 0 it
ESTOPRESET [iuls
)

None retum foot stop Reset button Twist return mushroom

Improvement | Install Current level safety stops on all machines Cost: | 51000 Expected | Hazard Reduction
Target: Saving:
4. Results: 5. Future Actions:
All Machines up to standard Continue to improve safety standards

Approved by: Day Shift T/L Afternoon Lean Leadership

Shift TIL Co-ordinator Team Sign off
Team Leaders to sign off acceptance of SK BT AT BA BA
: Proposed Change

CTPM sustralasia Page 15
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Improvement Sheets

Team Name: | Men at Work Location: | Maintenance Office Initiated Date: | 23/01/13
Team Type: | WAM ltem: Book Shelf Completed Date: | 20/02/13
Initiator: Simon Kayess

1. Problem (Plan)
Book shelf needed in the maintenance office in order to store maintenance information

2. Current Situation (Plan) 3.Proposed Change / Approved Improvement

Improvement
Target:

4. Results: (Check) 5.Future Actions:
More organize and easier to findthe documents you are looking for | Place on teams noticeboard to share our leaming’s

Buy or make book shelves for maintenance office

Expected | $500p.a (based on 10min lost
Saving: time per month)

Approved by: Day Shift T/L Afternoon Lean Leadership
Shift TIL Co-ordinator Team Sign off
Team Leaders to sign offacceptance of 5‘}( BT AT BA
) Proposed Change ~
CTPM cosvaasn Page 15
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Improvement Sheets

Team Name: | Men At Work Location: | Work station Initiated Date: | 30/11/11
Team Type: | WAM Item: Cable storage Completed Date: | 05/12/11
Initiator: Simon

1. Problem (Plan)
Cables stored below bench. Difficult to access and identify.

2. Current Situation (Plan)

3. Proposed Change / Approved Improvement

Improvement | Easy access for identification and manual handling. | Cost: Expected | $1500p.a (based on 5min lost
Target: Saving: time per week)
4. Results:

5. Future Actions:

More organised with easy access and identification

Approved by: Day Shift T/L Afternoon Lean Leadership
Shift T/IL Co-ordinator Team Sign off
Team Leaders to sign off acceptance of SK BT AT BA
) Proposed Change _
CTPM australasia Page 15
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Improvement Sheets

Team Name: | Men At Work Location: | Workshop Initiated Date: | 12/6/12
Team Type: | WAM ltem: Benches Completed Date: | 17/7112
Initiator: Simon

1. Problem (Plan)
Difficult access to energy when working at bench.

2. Current Situation (Plan) 3. Proposed Change/ Approved Improvement (Do)

workbench

power

Improvement
Target:

Reduce stretch and reach hazards. Improve access | Cost:
and availability of energy.

4. Results: (Check) 5. Future Actions:

$75/bench Expected

Saving:

Power and air in ideal position for most tasks. None
Approved by: Day Shift TIL Afternoon Lean Leadership
Shift TIL Co-ordinator Team Sign off
Team Leaders to sign offacceptance of 5‘}{ BT AT BA
| Proposed Change _
CTPM cusiraizsio Page 15
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Team Name:

Improvement Sheets

B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Photo:

2. Current Situation

Improvement
Target:

4, Results:

Space opened up in workshop to upgrade welding bay

(Plan)

3. Proposed Change / Approved Improvement

1. Problem
Large rack in workshop location difficult to access and stored in wasted space

Men At Work Location: | Workshop Initiated Date: | 16/4/13
Team Type: | WAM Item: Sheet Metal And Wood rack Completed Date: | 26/4/13
Initiator: Simon

(Plan)

o that it may be easily
accessed as required and stored out of the way.

Cost:

5. Future Actions:

None

Saving:

Expected

Increase space in workshop

Approved by: Day Shift T/IL Afternoon Lean Leadership
Shift T/IL Co-ordinator Team Sign off
Team Leaders to sign off acceptance of SK BT AT BA
) Proposed Change _
CTPM australasio Page 15

(C) Copyright 2013 - CTPM Australasia
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B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Improvement Sheets

Team Name: | Men At Work Location: | Maintenance (Welding Bay) Initiated Date: | 09/08/12
Team Type: | WAM Item: Tools Completed Date: | 02/09/12
Initiator: Peter Lawrance

1. Problem

Old tools are starting to wear which could be deemed unsafe to use

. Current Situation

New tool to replace old worn tools

$1278.87 Expected

Saving:
4. Results: 5. Future Actions:

Approved by: Day Shift T/L Afternoon Lean Leadership
Shift T/L Co-ordinator Team Sign off
Team Leaders to sign off acceptance of SK BT AT BA
) Proposed Change .
CTPM 2ustalosio Page 13
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B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Improvement Sheets

Team Name: | Men At Work Location: | Sink Initiated Date: | 28/1/13
Team Type: | WAM Item: Tap Completed Date: | 14/5/13
Initiator: Simon

1. Problem (Plan)
Hot water unit to wash basin is broken.

2. Current Situation (Plan)

3. Proposed Change / Approved Improvement
Photo:

Improvement Remove faulty equipment from workshop.
Target:

4, Results:

Expected

OHS and cultural improvement
Saving:

5. Future Actions:

Hot water system replaced with suitable unit. \Water temp set to 38
deg C.
Approved by: Day Shift T/L Afternoon Lean Leadership
Shift T/IL Co-ordinator Team Sign off
Team Leaders to sign off acceptance of SK BT AT BA
) Proposed Change _
CTPM 2ustrolosio Page 15
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Improvement Sheets

B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Current welding curtain is old and waorn

2. Current Situation

Team Name: | Men At Work Location: | Maintenance (Welding Bay) Initiated Date: 09/08/12
Team Type: | WAM Item: Welding Curtain Completed Date:
Initiator: Craig W

1. Problem (Plan)

Improvement | New welding curtain for both bays Cost: | $450 Expected | WHS Issue
Target: Saving:
4. Results: (Check) 5. Future Actions:
MN/A MN/A

Approved by: Day Shift T/L Afternoon Lean Leadership

Shift TiL Co-ordinator Team Sign off

Team Leaders to sign off acceptance of SK BT AT BA

CTPM 2usroicsio Proposed Change Page 15

(C) Copyright 2013 - CTPM Australasia
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HOW DID WE SUSTAIN
OUR IMPROVEMENTS?

@ Doors & Openers’ mm f
A 2
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TPM & Lean Forum 2013

MAINTENANCE MACHINE SHOP STANDARD

=]
e

e Machines clean
and tidy at end of
task

e Ensure floor is
free of clutter

e Ensure tools are
returned to
correct locations

DuluxGroup §'
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B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Procedures

WAM PROCEDURES — HOUSEKEEPING FOR MACHINE SHOP AREA
Area Task Frequency Responsibility
Machine Shop . SweepFloor . Endofshift . SimonKayess
. Vacuummachine . Duringactivity . PeterLawrence
andfloorarea time . CraigW
. Wipedown Trays . JamesH
. Pickup rubbish . When spillage eI
. Emptybins occurs
. Visualinspection of . Continuous
work area requirement
compliance . Daily
. Checklist . End of shift
. WAM Audit
. End of shift
. Monthly

. @ Doors & Openers’ DIMGNII.IP f

THERE'S SO MUCH MORE BEHIND A B&D DOOR

(C) Copyright 2013 - CTPM Australasia

Slide 57



TPM & Lean Forum 2013 B&D Doors & Openers Revesby NSW - 'Men at Work' Team

Daily WAM Checklist

D Daily WAM Check off List MONTH:

An + alesco Company

CIRCLE S1 / §2 / Bradbury / Windows / Cables / T& S /
AREA Braiding / Flex - A — Door / P4-6 / Maintenance

Complete | V | Incomplete | X

DATE
INITIAL | | | | | | | | | |

TASK DESCRIPTION

Empty garbage bins before end of
shift
Bulk storage consumables
restocked

and tools returned to comect
location

Machines clean at end oftask

Information returned to library

Floor free of clutter

Worktables free of clutter and set as

Fassageway exits working and not
Blocked

Cleaning equipment is stored in
comect location

All radios and fans arew off at end of

shift
i ~TAD . . i . ,_ | No. of Days
TEAM LEADER DAYSHIFT [ | SATISFACTORY [ | UNSATISFACTORY (COMMENTS) No.of X's | "
END OF : ’ missed
Ton on | TEAM LEADER
SIGNOFF | “AFTERNOON SHIFT [ saTiSFACTORY [_| UNSATISFACTORY (COMMENTS)

@ DOOI’S & Opener$® Mmup f
A
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TPM & Lean Forum 2013

Maintenance Skill Matrix
Maintenance Skill Matrix

&
&
o
g
L)
TASK 1] i--:
X
far g a0 “
= g = £ S £ & E3
RS 3 £ 5 m £ 5 & L
o o] N o = 5 = @ =)
& S = LY o £ S = c @
NAME g | £ 3 S |3 £ | & |8 5 g | 3
by fa) a T & & = o & v <

Simon Kayess

Peter Lawrance

Craig Weire
James Hoyte
. Not Competent . Competent
) Boore & Cpenece DuluxGroup '
.
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Team Self Assessment Sheets (Final)

T Area Based Team Assessment Sheets D" CTPM  work Area Management Team Assessment Sheet
- CTPM A4 2

Australasia
¥V Avstralasio for - Work Area Management
|

Maintenance Defined Production Area: Maintenance

A, Team Effectiveness

Defined Production Area:

Improvement Area: _Welding Bay, Machine Shop, Work Benches & Store

Improvement Avea: Welding Bay. Machine Shop. WorkBenches & Store

Team: Men At Work Rating Legend
Team: Men At Work Team Leader / Assessor:  Simon Kavess / Adrian Thomas E:;:m::‘;dlz "pemgrm
i / ; . 05/ 2- Done, completed
Team Leader / Assessor:  Simon Kayess / Adrian Thomas Date:  _01/05/13 one, complete
Date: 01/05/13 A. Is the team established and working effectively?
Activity Description 012 Comments

vironmantal

2t arz in placs undacstood,

SUMMARY

2. Team mandsts & boundari ist for WAM and all t=am

members understand them.

C 3. Thetzam rolss, responsibilitizs (Foous Points) andtasks for
Area Based Team omments WAhIarec zdand undarstood by all and the
Assessment A iF Score A minimum of 16 (30%) for each partis
rea o ocus racommendsd befors startme next cvels 4.
WAM Isthe Team established and
Part A wotking effectively?
19/20 o all
parts of themandsts rebozrds arz updats 3
. 2zm schadulz, ing frequancyand stteandmes irrzpularhe
6. T hadul £ datterd Larl
WAM Isthe Team's allocated c2d and put onthe Team Noticsboard.
Improvetnent Area cleared —upn? 7. Costs arz trackad and pos sib] =fits notzd forpropossd or -
Part B P P 1820 fmplamantsd WAM improvams X
- 8. Askills matrincovaring sachtzammanbar iz displaved
within the wodk -ith a processto keap itupto dat,
aprocass in plac
- 215 :!]2 Opiﬂ -
WAM Does the work area have good Responsibility for “achisvine the production plan”,
Part C visual controls and are the clear- - 9. : sethrongh consensus om theteam direction
o er - I n 19 ,_0 2. This self-assessmmant toolis usadto
up activities being sustained?
10.
A score of at least 48 (80%) is
Total Score: | 56/60 | recommended before proceeding to Column Totals: g
Operator Equipment Management -

Column Scores: Total Score: 19/20

@ DOOI’S & Opener$® Mmup f
AN :
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WAM Audit (Final)

WAM Audit

[Work Area: Maintenance Date: 01/05/13 Prepared by: Adrian Thomas

Faulty electrical equipment tagged out or
removed From area

Murnination is working & with appropriate
shielding

Fire extinguishers in correct position, within
date and surrounding clear

Mo trip hazards identified X

Fembers uze high vis, eye & hearing
otection

- a-|m|m

-

Unneeded itens are removed from area x

-

Floor areas & wallz clear, swept & tidy X

Materials, work in progress, & trolleys located

|| within appropriate marking boundaries

Line markingz clearly indicate work 2ones,

10 | walkways and storage areas & according to x

colour coding for easy identification

Wisual controls exist for all work. aspects to

show normal vs abnormal [even by outsider]

Eenches organized, ¢lean & tidy (items for

| lcurrent job acceptable)

Scrap & rubbish being zorted & disposed of
orrect]

|

Team boards are up to date and reflecting
current status of team progress

Section performance board up to date and
completed by appropriate stakt

S0Pz & OFL's are current and correctly
located together with up to date staff training
MSDS's are current, in accordance tothe
company standard format and carrectly

5 All posters, notices and safety signs are up to
| [date and as required in accordance to

Issues & Improvement sheets being used to
19 | addre=s problems & make changes within the ®
area

Location exists For all items indicating item,

min f mak quantity & sakety requirements

Items correctly stored in designated
ositions, marked wit MSOS ref. & to

e

Lighting & power sources to area shut down
2t end of shift

Infrequently used equipment in "off" position
rather than left "on' just in case
Ay air leaks are tagged as defects for

| |rectification

2g |Staff are energy conzcious and raising ideas
toreduce our ywaste &impact

e

Total: 86 f 100

Doors & Openers’ DI.MGHII.IF f
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History Sheet

What slowed us down???
* Production priorities

« Supporting Operator Equipment Management teams
* Projects

« Team members / support people not available

Key Achievements

« Excellent Team Work

 Utilising individual abilities

* Respect from management to workers
* Pride in the new work area

Lessons Learnt

 |solate fire alarms

« Check that no one has turn fire alarms back on

* Be persistent

« Don’t underestimate the power of communication

@ Doors & Openers’ Dull.lxﬂmup f
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Sharing the learning's

+

DuluxGroup

@ Doors & Openers’
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THE JOURNEY WILL
CONTINUE...

@ Doors & Openers’ mm f
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