
B&D Doors & Openers Revesby Maintenance Work Area Management

MEN AT WORK
“A PLACE FOR EVERYTHING & EVERTHING IN IT’S PLACE”A PLACE FOR EVERYTHING & EVERTHING IN IT S PLACE
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Team Members – “Men at Work”

Craig Weir
Fitter

Peter Lawrance
Fitter

Simon Kayess
Team Leader

ElectricianElectrician
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Team Members (Out on Parole) 

James Hoyt
Fitter / Streaker
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Mandate

• Clear-up and clean-up your improvement Area and create ‘a place 
for everything and have everything in it’s place’ by working through 
the 10 parts of Work Area Management (WAM)

• Create or enhance standards and checklists for your work area 
and work area and work processes to ensure that Work Area 
Management Improvements are sustained

E i t i l t l t i t k• Ensure appropriate visual controls to communicate work area 
standards to make any deviation from standard easy for all to see

Achieve a Work Area Management rating of at least 80%• Achieve a Work Area Management rating of at least 80%

• Positively contribute to improve the loss time and goal aligned 
performance measures for Maintenanceperformance measures for Maintenance

• Complete within 12 weeks   
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Team Attendance
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Team Schedule
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Focus Points
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Clear Up Sheets
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Item Requirement Sheets
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Storage Requirement Sheets
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Location Plan
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Craig’s Video – Welding Bay

LIFE IN THELIFE IN THE 
WELDING BAYWELDING BAY
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OLD MAINTENANCE WELDING BAY LAYOUT
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Craig’s Video – Welding Bay
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Craig’s Video – Welding Bay
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NEW MAINTENANCE WELDING BAY LAYOUT
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Clear-Up / Clear – Out Process
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After Photo’s – Welding Bay

TPM & Lean Forum 2013 B&D Doors & Openers Revesby NSW - 'Men at Work' Team

(C) Copyright 2013 - CTPM Australasia Slide 18



After Photo’s – Welding Bay
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After Photo’s – Welding Bay
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OLD MAINTENANCE WORK BENCH LAYOUT
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Peter’s Video – Benches

OUT WITH THE OLDOUT WITH THE OLD
IN WITH THE NEWIN WITH THE NEW 

“BENCHES”BENCHES
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Peter’s Video – Welding Bay
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Peter’s Video – Welding Bay
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Peter’s Video – Welding Bay
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NEW MAINTENANCE WORK BENCH LAYOUT
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After Photo’s – Benches
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After Photo’s – Benches
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After Photo’s – Benches
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Mid Point

HOW ARE WE 
PROGRESSING?
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Team Self Assessment Sheets (Mid Point)
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WAM Audit (Mid Point)
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“WORKSHOPPING THE“WORKSHOPPING THE
WORKSHOP”
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OLD MAINTENANCE MACHINE SHOP LAYOUT
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NEW MAINTENANCE MACHINE SHOP LAYOUT
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Before & After Photo’s
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After Photo’s
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Before & After Photo’s
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“END OF THE MAZE”
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OLD MAINTENANCE STORE LAYOUT
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NEW MAINTENANCE STORE LAYOUT
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After Photo’s – Store
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After Photo’s – Store
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After Photo’s – Store
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After Photo’s – Store
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Improvement Sheets
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Improvement SheetsImprovement Sheets
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Improvement Sheets
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Improvement Sheets
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Improvement Sheets
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Improvement Sheets
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Improvement Sheets
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Improvement Sheets
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Improvement Sheets
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HOW DID WE SUSTAINHOW DID WE SUSTAIN 
OUR IMPROVEMENTS?OUR IMPROVEMENTS?
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MAINTENANCE MACHINE SHOP STANDARD

• Machines clean  
and tidy at end of 
t ktask

• Ensure floor isEnsure floor is 
free of clutter

• Ensure tools are 
returned to      
correct locations

PLEASE ENSURE AREA IS LEFT AS PER PHOTO

correct locations
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Procedures
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Daily WAM Checklist
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Maintenance Skill Matrix
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Team Self Assessment Sheets (Final)
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WAM Audit (Final)
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History Sheet
What slowed us down???
• Production priorities
• Supporting Operator Equipment Management teamsSupporting Operator Equipment Management  teams
• Projects
• Team members / support people not available 

Key Achievements
• Excellent Team Work

Utili i i di id l biliti• Utilising individual abilities 
• Respect from management to workers
• Pride in the new work area

Lessons Learnt
• Isolate fire alarms
• Check that no one has turn fire alarms back on
• Be persistent 
• Don’t underestimate the power of communicationDon t underestimate the power of communication
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Sharing the learning's

++
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THE JOURNEY WILL 
CONTINUE...
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