Assisting organisations to engage and develop their
people through on-going Continuous Improvement

CTPM Appoint new Navigator in WA!

CTPM has been assisting Western Australian
companies since 1996 to envisage and strive for
Operational Excellence through the on-going
development of their people as they improve the
performance of their equipment and processes
using our Australasian approach to TPM & Lean /
Cl.

We have had a local Navigator in Perth on and off
since 1996, however with the need to better
service the ever changing market CTPM has
appointed a new Senior Navigator / Cl Specialist by
the name of Craig Elliott.

Craig, who is based in Perth,
brings great experience and
knowledge to the CTPM
Team. He is an experienced
Lean advocate who s
passionate about achieving
Operational Excellence. We
are very confident in his
abilities to add value and
support to the TPM & Lean /
Cl Journey of companies striving to be World Class
in Operational Excellence throughout Western
Australia.

Craig’s educational development is of great merit
with a Bachelor of Engineering in Manufacturing
Engineering and a Master of Science in
Competitive Manufacturing under his belt. With
12 years experience in manufacturing in both the
UK and Australia, Craig started his Lean journey at
BOC Edwards as a Manufacturing Engineer and
progressed to Project Management.

In 2007 Craig moved to Australia and began
working for WA Specialty Alloys as a Project
Engineer focusing on delivering operational
improvements. Following on from that, he owned
and operated a successful commercial aluminium
window supplier for 3 years before selling his
business to join Gliderol Garage Doors as an
Operations Manager.

After some initial training, Craig formally started
with CTPM in early September 2015. To bring him
up to speed with our latest learnings and broad
range of support material, Craig will also be
attending CTPM'’s 3-day TPM & Lean / Cl Advanced
Training workshop with clients from WA, NSW and
NZ on the 13-15 October in Wollongong. Early in
2016 Craig will complete CTPM’s development
process by also attending our 5-day intensive live-
in Cl Leadership / Instructor’s Course.

In the mean time Craig will be supporting
Goodman Fielder Bakery in Malaga WA to kick-off
their Continuous Improvement journey. He has
already taken part and supported our President
Ross Kennedy in delivering an in-house 2-day
Getting TPM & Lean / Cl to Sustain workshop to
the site, as well as a Site Leadership Team
Introduction Strategy workshop and a Cl
Awareness Training workshop. With Cycle 1 of
their TPM & Lean / Cl Journey starting off shortly,
Craig is well equipped for the challenges ahead.

Figure 1: 2-day Workshop at Goodman Fielder Malaga

Craig brings great depth of Lean experience to our
practice and we are delighted to have him on
board. To welcome Craig to the team and engage
his expertise at your site, please contact him on:

Mobile: 0437 997 519
Head Office: +61 2 4226 6184
Email: craig.elliott@ctpm.org.au
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