Assisting organisations to engage and develop

their people through Continuous Improvement

Managing Reactive Improvement at 4?f:arternoltﬂarvey

One of the disciplines required at any Daily
Operations Review meeting is to not solve
problems at the meeting, but assign the tasks to
people who can investigate the problem further,
and then take corrective action.

To facilitate this, Carter Holt Harvey Pulp and
Paper Tasman’s Fibreline Information Centre have
introduced an Action Board where assigned
actions are recorded with the issue, action, person
responsible and due date. Meeting attendees are
then required to complete the action and report
back on progress or results by the required due
date. This Action Board is monitored daily until the
corrective action is completed.

Figure 1: The Short Term Action board, including a
site plan of upcoming trials and projects by
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To complement the new Action Board the Fibreline
Team have also established policies for the use of
their  Frontline  Problem  Solving  (FLPS)
methodology. These policies include:

e Triggers for when FLPS should be done i.e.
loss of 1 hours production;

e Limits on how many FLPS activities people can
lead at any one time;

e A quality review and sign off process for each
FLPS A3 Summary Sheet;

o A central filing systems for both hard and soft
copies of A3 Summary Sheets; and

e A means to encourage sharing of learning to
other areas and sites.

Pulp&Paper

Figure 2: Frontline Problem Solving Guidelines and
filing cabinet for all Problem Solving
activities
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Frontline Problem Solving (FLPS) Policy
It is the Site Policy to use structured Frontline Problem Solving,
sheet, to work to identify root causes and
solutions to problems, 5
- Triggers for FLPS: Any individual can initiate 3 FLPS on problems they assess:
significant. However when the following circumstances occur the Daily

Meeting shall initiate 3 FLPS Team to investigate and address the issue. =
1. Any Health, Safety, Environment or Risk event that is assess with a risk
greater than 9 on the EHSR matrix.

2. Any single event or multiple that
* Quality losses causing more than 20% strike rate or
*  Production losses of more than 100 tonne or

*  Downtime losses in excess of 3 hours
FLPS Processes:
1
2
3. TheLeader
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A filing cabinet was procured to become the
designated central storage location for all FLPS A3
Summary Sheets, supporting evidence and data.
This will help future problems in each area to be
solved and eliminated more effectively and
efficiently, as well as strengthening the knowledge
base of the site, by getting those every day
problem solving learning’s recorded and shared.

In addition, electronic soft copies are stored on a
common shared drive accessible to all throughout
the site.

To ensure consistency of purpose all FLPS A3
Summary Sheets are to be signed off by the Area
Manager and every three months each completed
Summary Sheet is reviewed by a trained FLPS
person for compliance to site standard and
completeness. Establishing these processes will
help to maintain a common language throughout
the site.

The team has continued to improve the process by
integrating evidence from initial failure analysis
completed by the Maintenance Teams into the
Problem Definition stage of FLPS. We congratulate
them on their success in introducing and managing
these Reactive Improvement activities.

For further information please contact:

- Alan Gleason

R Senior Navigator

Phone: +64 275 006 184
Head Office: +61 2 4226 6184
| Website: www.ctpm.org.au
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