Operational Excellence - Think PEOPLE before TOOLS
1-day Interactive Workshop

Discover the ‘hidden factory’ 1
within yofjr plant by gair:in; U n (_j e rStan d In g ’ )
Measuring, & Improving

a better understanding of
your plant and equipment

o OEE

To Increase Capacity, Reduce Costs, and

Challenge current practices
by creating an Ideal Vision to

reinforce what is possible free up time for TPM Activities
Use OEE to drive Understand the Overall Equipment Effectiveness
improvement of your Model and its elements
P 5 Ee R e Measure by agreeing on standard definitions for your
performance

model, recognising that ‘measures dictate behaviour’

Improve by addressing the 5 types of issues that can
affect OEE Losses - Technical, People Development,
Supplier, Planning, and Management
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« How to align your
Operational situation to

the right definitions for This 1-day Workshop will assist you to develop a
OEE greater understanding as to why the Overall Equipment
Effectiveness (OEE) measure was created and how it
« How to calculate OEE so should be used to increase capacity, reduce costs, and
that the data can be used free up time for TPM Activities.
to identify significant During the workshop you will be involved in OEE

improvements exercises and hands-on simulations.

« How to undertake an Next Public Workshop:

Q2 s (e PEs TH g Sydney NSW - 17 March 2020
a Cross-functional Team Venue: Host TBA

:O galn"acceptan;eb i For Host or In-house workshops contact CTPM
rom ail areas and bul Head Office on +61 2 4226 6184 or
relationships visit www.ctpm.org.au

This outstanding workshop is designed for Managers and Leaders @
of Production, Maintenance, and Improvement departments TPM
who are interested in further understanding OEE to support their

Operational Excellence transformation your Operational Excellence Partner




Registration Form

UNDERSTANDING, MEASURING, & IMPROVING OEE

To Increase Capactity, Reduce Costs, and free up time for TPM Activities

To register, visit our online events page at
www.ctpm.org.au/events-page/events/

or fill out the following form and email to CTPM at ctpm@ctpm.org.au
Please photocopy for multiple bookings. One form per delegate.

PERSONAL DETAILS

Name:

Position:

Company:

Site Address:

Phone:

Email:

PAYMENT DETAILS

[] cTPM Company Member [C] NON CTPM Company Member
[] Please send me a CTPM membership application form
[] Send me email updates about Operational Excellence

[] EFT - Westpac - BSB 032 695 - Account Number 120 426

[] Invoice my Company on Purchase Order No:

[] Please charge my Credit Card: Total $

[]visa [] Mastercard

Jout todn odod doot

CVV: EXPIRY:

CARDHOLDER'S NAME:

SIGNATURE:

Confirmation of your registration and tax invoice will be sent once payment has been received

ctpm.org.au

QUALITY
GUARANTEE

We back our training with an
unconditional money-back guarantee.

If this workshop fails to meet your
expectations return your manual at the
conclusion of the workshop and we will
refund your attendance fee.

Date & Venue

17th March 2020

Sydney - NSW

Venue: Host TBA

Workshop Timing: 8:30am - 4:00pm

Workshop Fees

Single Workshop Delegate
=$600 + GST (5660)

2 or More Workshop Delegates
=$530 + GST (5583) per delegate

PROGRAM CHANGES

CTPM reserves the right to make changes in
venue, to cancel program if enrolment criteria
are not met, or when conditions beyond its
control prevail. Every effort will be made to
contact each delegate if a program is cancelled.

CANCELLATION

Where an alternative delegate is not

possible, CTPM requires written notice at least
7 days prior to the event in order to issue a
refund. No refunds will be made within 7 days
notice.
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