Every business has the potential to significantly increase productivity, reduce costs and
enhance customer service by unleashing the full potential of all their people
in a structured and disciplined way — like a great sporting team

Improve your business with strategically focused part
qgualification training and support for existing workers

funded by the NSW Government Smart & Skilled Program
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About Smart and Skilled

Smart and Skilled is a reform of the NSW Vocational Education and Training
(VET) system. It’s helping people in NSW get the skills they need to find a job
and advance their careers. Training Services NSW in the NSW Department

of Education is responsible for Smart and Skilled and leads policy, planning,
funding, regulation and advice on VET and employment in NSW.

About CTPM

CTPM has been assisting companies since 1996 to engage their people to
envisage and strive for Operational Excellence. Since January 2016, CTPM
has been offered and has accepted a Smart and Skilled contract to be an
approved training provider for the NSW Department of Industry to deliver
the Smart and Skilled Targeted Priorities Prevocational and Part Qualification
Program which is fully subsidised by the NSW Government.

CTPM then links this training to strategically driven team based
improvement activities typically based on a 12 week improvement cycle of
1.0 — 1.5 hr per week team meetings. Overall, the funding covers some 80% -
90% of the total cost.

Who qualifies to receive this subsidised training?

Any personnel who are, living or working in New South Wales; aged 15
years and older; no longer in secondary education; and either an Australian
Citizen, a permanent Australian resident, a humanitarian visa holder, or a
New Zealand Citizen.

The funding is available no matter what other qualifications they have
previously achieved.

Sample of companies who have benefited
from the Smart and Skilled funding through
CTPM:

3M Australia - Blacktown

Acacia Joinery - Bellambi

Aceit Sportswear - Wollongong
ALSCO - Port Kembla

Australian Paper - Shoalhaven Mill
Bega Cheese - Bega

Casella Wines - Yenda

Fibre Optics - Bulli

Garlo’s Pies - Kingsgrove

IMB Bank - Wollongong
Internetrix - Wollongong
Kurrajong Kitchens - South Windsor
Lambert Kitchens - Unanderra
Mercer - Coniston

Moduplay - Unanderra

Nestle Purina Petcare - Blayney
Norske Skog - Albury

Nowra Chemicals - South Nowra
Peoplecare - Wollongong

Scott Safety - Guildford

Snack Brands - Blacktown & Smithfield
Stolway - Unanderra

SunRice - Leeton

Temperzone Australia - Blacktown
Yumaro - Moruya

Improve your business as you develop your people in the workplace

Contact CTPM Head Office on +61 2 4226 6184 and talk to our experienced
staff who can visit your site, review your current operational needs regarding
envisaging and striving for Operational Excellence and assist you to identify the
most appropriate team based improvement opportunities, then link 2 relevant
units from the Cert III or IV in Competitive Systems & Practices qualification,
and provide further information on how the subsidised training can work for you.

your Operational Excellence Partner
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