
Introduction to Australasian
TPM & Lean - Yellow BeltYellow Belt

Accredited belt based training pathway aligned with the Australasian TPM
& Lean methodology for business and organisational improvement

This outstanding two-day workshop will provide a comprehensive strategic pathway 
to achieve Operational Excellence in an Australasian workplace environment.

Bring all your key people and save on workshop fees with our Group discounts or 
call CTPM to arrange an in-house workshop.

Workshop Leader:
Ross Kennedy has assisted over 
150 manufacturing, process and 
mining sites throughout Australia, 
NZ, Thailand and Indonesia 
to understand and implement 
Australasian TPM & Lean thinking 
and achieve impressive results.

At the Workshop you will receive:
• Comprehensive workshop manual including 

rating sheets and checklists 
• Lunch, morning and afternoon tea

Plus the following Booklets:
• Developing Frontline Leaders to support your 

journey to Operational Excellence
• Creating a Philosophy to support Consistency of 

Purpose

Two-day Interactive Workshop based on over 20 years of helping Australasian 

companies to strive for Operational Excellence

Australasian TPM & Lean is 
focused on progressively 
engaging and motivating all 
your people to identify and 
rectify losses and wastes at the 
earliest possible time.

Its aim is to improve safety, 
quality, delivery, people, plant 
& equipment, supplier and 
inventory performance so as to 
signifi cantly improve bottom-line 
results.

It recognises and applies the 3 
critical parts of a Continuous 
Improvement Strategy 
to achieve Operational 
Excellence.

Do your people get frustrated because the equipment & processes don’t work perfectly all the time? 
If you answer ‘YES’ then this workshop is for you!If you answer ‘YES’ then this workshop is for you!



During this workshop you will learn about:

• The evolution and fi rst principles of Lean and Total Productive Maintenance (TPM);
• The essential foundations of performance measures, ownership and engagement through on-going 

improvement to ensure sustainability;
• The role of Improvement Drivers rather than just using performance measures to prioritise actions;
• Why having the right organisation structure and roster alignment is critical; and
• Why an improvement framework that recognises the need for an organic approach rather than only a project 

focused approach is required to achieve Operational Excellence.

Key take-a-ways will be: 

• How to free up everyone’s time so that you can take a structured, disciplined yet fl exible organic approach to 
improvement activities;

• How to sequence and integrate the 3 critical parts of your Continuous Improvement Strategy to achieve Ops Ex;
• How to signifi cantly increase the capacity and reliability of your plant & equipment while minimising your 

maintenance spend;
• How to use eff ective Daily Management to develop your Frontline Leaders so everyone 

else in the Leadership chain is NOT working down a level;
• How to ensure all teams are successful and hence promote further improvement; and
• How to get some quick wins while setting the scene for long term success.

Important Information — Please Read
Confi rmation: A confi rmation email will be sent to you within 48 hours of receiving your payment. This email will include all relevant details. Please ensure that your email address is 
completed correctly on the above form. If you have any further questions, please contact CTPM Australasia on 02 4226 6184. Cancellation & Transfers: Where an alternative delegate 
is not possible, a refund will be given for cancellations received in writing one week before the Workshop. No refund for cancellations received within a week of the Workshop.  Workshop 
Fees: Include lunches, morning / afternoon teas. Tax Invoice: On payment, this registration form becomes a tax invoice CTPM Australasia ABN 72 071 359 085.  Disclaimer: All program 
details correct at time of publishing. CTPM Australasia reserves the right to make changes in venue, to cancel the workshop if enrolment criteria is not met, or when conditions beyond its control 
prevail. Privacy Policy: Personal information which CTPM Australasia collects on this form is used for the purposes of registering you for this Workshop. CTPM Australasia will use your 
information to inform you by email, of the events, products, services and other activities we off er. You are not required to complete the entire form, however if we do not receive suffi  cient 
information to contact you then we may be unable to register you for this Workshop. You may request access to personal information we hold about you by contacting ctpm@ctpm.org.au.

This workshop will take the mystery out of integrating

all the principles, methods, tools and activities

Registration Fee* Standard Full Rate 2 or more Delegates

19 & 20 February 2020 in Sydney NSW (venue TBA) $900 + GST ($990) inc  $800 + GST ($880) inc 
*Registration Fee: The registration fee quoted does not include accommodation. If required, please contact venue directly.

      EFT – Westpac – BSB 032 695 – Account Number 120 426               Invoice my Company on Purchase Order No: ___________________

Charge to my Credit Card:           Mastercard            Visa        Total Fee Payable: $___________________          

Card No:                                                                                 CVV:                                    Expiry Date:   

Name on Credit Card: _________________________________________ Signature:___________________________________

REGISTRATION FORM
To register visit our events page at ctpm.org.au or complete the form below and send to CTPM via Email to: ctpm@ctpm.org.au

Method of Payment 
Please note our preferred method of payment is via Electronic Funds Transfer (EFT)

Name: Company:

Position: Site:

Address: Postcode: State:

Phone: Mobile:

Email:

Delegate Details:

If this workshop fails to meet your expectations 
return your manual at the conclusion of the 

workshop and we will  refund your attendance fee.

Register before 1st Jan 2020 and receive a free copy of Ross Kennedy’s book 
Understanding, Measuring and Improving Daily Management


