Competitive Systems and Practices

CTPM provides a pathway to significantly improve your business with potential
government funding, as your personnel receive a formal qualification
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TRAINING

MSS30316 Certificate lll in Competitive Systems and Practices
s oo MSS40316 Certificate IV in Competitive Systems and Practices

CTPM -Who are we?

We are a membership-based organisation
assisting companies since 1996 to strive for
Operational Excellence by developing and
unleashing the full potential of all their people,
equipment and processes through on-site
Coaching and Training support along with Public
Training and Networking Events.
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Competitive Systems and Practices
Qualifications are aligned with our
Australasian TPM & Lean Methodology

Our unique approach links the training and
assessment for Certificate lll and IV in Competitive
Systems and Practices to your Operational
Excellence journey, thus allowing:

« Personnel, once enrolled to be assessed for
the required units while they are part of
Improvement Teams either as Team Members
(Cert Ill), or Team Leaders (Cert IV).

« Personnel to be formally recognised with a
Nationally Recognised Qualification as they
contribute to the company’s strategically
driven improvement initiative, rather than
just complete a series of often ad-hoc projects
to satisfy their training requirements.

« Practical assessments in the workplace
rather than post training assessments in the
classroom.

Australasian TPM & Lean is a holistic approach to improvement ultimately involving all personnel. As
such all personnel within the sites factory or office can complete the qualifications.

Reward your people

Develop your peoples knowledge and skills within the workplace as they
progress the organisations strategically driven improvement journey
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