
CTPM - The Centre for Australasian TPM & Lean 

CTPM Australasian TPM & Lean Training Pathway Page 1 

Yellow Belt Green Belt Black Belt Master Black Belt

Australasian TPM & Lean Pathway 
 
In 2018 CTPM introduced an accredited belt based training pathway aligned with the Australasian 
TPM & Lean methodology for operational improvement. 
 

 
 
Australasian TPM & Lean is focused on progressively engaging all your people to identify and rectify 
losses and wastes at the earliest possible time. Its aim is to improve safety, quality, delivery, people, 
plant & equipment, supplier and inventory performance so as to significantly improve bottom-line 
performance while creating an engaged and motivated workforce. 
 
It recognises and applies the 3 critical parts of a Continuous Improvement Strategy. 
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1. Reactive Improvement
focused on Running the Business
How quickly can we get back to 
expectation and stop it happening again
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2. Stable Production or Work Plan through Flow Logic
focused on Stopping the Fire Fighting

3. Pro-active Improvement 
focused on Improving the Business
How best to achieve our Improvement Vision through Technology & 
Automation, Projects & Events, and On-going Improvement activities 
focused on reducing or eliminating losses and wastes

Improvement Vision
Operational Excellence

World Class / True North / Perfection

The 3 Critical Parts of a Continuous Improvement Strategy
to achieve Operational Excellence
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CTPM provides practical training based on over 20 years experience in assisting a diverse range of 
industries on their quest for Operational Excellence. Course content is graded using the levels shown 
below to develop skills and confidence of those who: 

1. Require a basic understanding of Australasian TPM & Lean and On-going Improvement 
Activities (Yellow Belt);  

2. Are required to lead improvement teams (Green Belt); 

3. Are required to facilitate and train others to implement On-going Improvement Activities at 
a site (Black Belt); and 

4. Are required to facilitate and train others to implement On-going Improvement Activities at 
a number of sites (Master Black Belt). 

 
Yellow Belt 
 
Introduction to 
Australasian 
TPM & Lean  
 

 
Green Belt 
 
Advanced  
Australasian 
TPM & Lean 

 

 
Black Belt 
 
Leader & Instructor 
of Australasian 
TPM & Lean 

 

 
Master Black Belt 
 
Leader & Instructor of 
Australasian TPM & Lean 
At 2 or more sites with 
sustainable results 
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2-day Introduction to Australasian TPM & Lean Workshop – Yellow Belt 

Our two-day interactive introductory workshop provides a comprehensive strategic pathway to 
achieve Operational Excellence in an Australasian workplace environment as well as the ideal 
knowledge base to allow an organisation to gain an insight into the key principles and practices of 
Australasian TPM & Lean and how the methodologies can assist any organisation to achieve 
Operational Excellence. 

The workshop is aimed at decision makers and key personnel within the organisation so as to create 
a critical mass of understanding about what Australasian TPM & Lean is, and what is required to 
implement it in a sustainable way. 

Pre-requisite: None 

 

3-day Advanced Australasian TPM & Lean Workshop – Green Belt 

Experience time and again has demonstrated the need for On-going Improvement Activities to be 
led by all leaders within an organisation until the new way becomes "the way we do things around 
here". Australasian TPM & Lean needs to be lead by leaders who have a good understanding of the 
many aspects of the journey to ensure correct decisions and adjustments are made to maximise the 
benefits to the workforce, customers and shareholders. 

The 3-day interactive Advanced Australasian TPM & Lean workshop has been specifically developed 
to assist Leaders and key personnel to enhance their knowledge of the practical application of 
Australasian TPM & Lean in Cross-functional and Area Based Team activities, along with how People 
& Leadership Development supports these Improvement teams. 

Pre-requisite:  Introduction to Australasian TPM & Lean Workshop – Yellow Belt or equivalent 

 

5-day live-in Australasian TPM & Lean Leadership & Instructor’s Course – Black Belt 

The 5-day live-in Australasian TPM & Lean Leadership & Instructor’s Course provides specialist 
training for company personnel whose primary role is to lead or facilitate the introduction and 
implementation of Improvement Activities through Australasian TPM & Lean at their site or within 
their organisation. 

Black Belts are equipped with the skills and expertise to manage On-going Improvement Activities 
within their site. They are able to map out and monitor the roll-out of Improvement Activities at 
their site while facilitating and coaching the leaders of the improvement teams. 

Pre-requisite: Advanced Australasian TPM & Lean Workshop – Green Belt or equivalent 

 

Master Black Belt in Australasian TPM & Lean 

Accreditation is based on an acceptable report being presented to CTPM within 12 months of 
completing the 5-day live-in Australasian TPM & Lean Leadership & Instructor’s Workshop – Black 
Belt, outlining the progress of On-going Improvement Activities at 2 or more of your company’s sites 
where there is clear evidence that improvements are significant and sustainable. 

Pre-requisites: 5-day live-in Australasian TPM & Lean Leadership & Instructor’s Workshop – Black 
Belt 


