
5 day intensive live-in

The Australasian TPM & Lean Leadership & Instructor’s Course provides specialist training for 
company personnel whose primary role is to lead or facilitate the introduction and implementation of 

Continuous Improvement through TPM & Lean within their organisation.

Course Package

• Comprehensive Australasian TPM & Lean 
Leadership & Instructor’s Manual

• Book - “Understanding, Measuring, 
and Improving Overall Equipment 
Eff ectiveness” by Ross Kennedy 

• 5 nights accommodation with  breakfast
• Morning Tea, Lunch and Afternoon Tea 

provided daily
• Welcome Dinner (Monday)
• Farewell Dinner (Thursday) Limit of 15 delegates per course

Over the years we have observed that the most eff ective and successful 
Co-ordinators, Champions and Team Leaders of improvement are those 
that have been given the op por tu ni ty and time to develop not only good 
interpersonal and team de vel op ment skills to facilitate change but most 
im por tant ly:

Understanding of the ‘inductive’ or ‘pro-active’ nature of TPM & Lean 
/ CI as op posed to our more traditional ‘deductive’ or ‘reactive’ approach 
to im prove ment

Skill to handle the sensitive nature of ‘pull’ change within the workplace 
as opposed to our more traditional ‘push’ ap proach to improvement

Sensitivity to recognise the emotive nature of some of the concepts of 
TPM & Lean / CI when delivering training to an audience more familiar 
with traditional thinking

Passion from experiencing success in their own workplace

Confi dence to present new material to a doubting audience

Experience (both internal and external to their company) to handle the 
tough ques tions that all new change programs generate

Key At tributes of an Australasian TPM & 
Lean Leader & Instructor

Australasian TPM & Lean Leadership & 
Instructor’s Course - Black Belt

CTPM

Elements of the Course

The Course focuses on Australian and New 
Zealand workplace conditions and practices.

Pre-reading material:

• Understanding the concepts of Training 
Within Industry and Standardised Work

Five-day live-in Course includes:

• Case Study Analysis
• Team Development Principles & Practice
• Individual Presentations
• Team Presentations
• Presentation Evaluations
• Milestone Assessment Process
• Formal Exams (open book)
• Team Assignment

Accredited belt based training pathway aligned with the Australasian TPM
& Lean methodology for business and organisational improvement

This outstanding course should be attended by:CI Co-ordinators / 
Facilitators, Leadership Team Members, Leaders of CI Team, 
Managers, Supervisors and Frontline Leaders.



Registration Fee* Single Workshop Delegate

WOLLONGONG NSW - Date and Venue TBA $6, 800 + GST ($7,480AUD) per delegate
*Registration Fee: Due to the restriction on numbers and the need for pre-reading material to be completed before the course, registrations and payment need 
to be received 1 month before workshop unless alternate arrangements have been organised.

          EFT – Westpac – BSB 032 695 – Account Number 120 426                Cheque enclosed, payable to:  CTPM Australasia 

Charge to my Credit Card:           Mastercard            Visa        Total Fee Payable: $___________________          

Card No:                                                                                 CVV:                                    Expiry Date:   

Name on Credit Card: _________________________________________ Signature:__________________________________

           Invoice my Company on Purchase Order No: ______________________  

REGISTRATION FORM
To register visit our events page at ctpm.org.au or complete the form below and send to CTPM via Email to: ctpm@ctpm.org.au

Method of Payment 
Please note our preferred method of payment is via Electronic Funds Transfer (EFT)

Important Information — Please Read
Confi rmation: An email with confi rmation of your registration and tax invoice will be sent to you once payment has been received. Please ensure that your email address is completed 
correctly on the above form. If you have any further questions, please contact CTPM Australasia on 02 4226 6184. Cancellation: Where an alternative delegate is not possible, a refund will 
be given for cancellations received in writing one week before the Course. Tax Invoice: On payment, this registration form becomes a tax invoice CTPM Australasia ABN 72 071 359 085.  
Disclaimer: All program details correct at time of printing. CTPM Australasia reserves the right to make changes in venue, to cancel the Course if registration criteria are not met, or when 
conditions beyond its control prevail. Privacy Policy: Personal information which CTPM Australasia collects on this form is used for the purposes of registering you for this Course. CTPM 
Australasia will use your information to inform you by email and other means, of the events, products, services and other promotional activities we offer. You are not required to complete 
the entire form, however if we do not receive suffi cient information to contact you then we may be unable to register you for this Workshop. You may request access to personal information 
we hold about you by contacting ctpm@ctpm.org.au.

Name: Company:
Position: Site:
Address:
Postcode: State:
Phone:
Mobile:
Email:

Delegate Details:

All participants at the Australasian TPM & Lean 
Leadership & Instructor’s Course will receive a 
commemorative T-Shirt as a reminder of their 
experience. Please select your shirt size.

T-Shirt Size Selection

S M XXL

M L XXXL

Successful Completion
Upon successful completion of the Course, an Australasian 
TPM & Lean Black Belt accreditation will be awarded with the 
presentation of a Graduation Certifi cate, and the Australasian TPM 
& Lean Leader & Instructor will qualify to:

• Receive updated information and material, as well as free 
over-the-phone technical assistance to support them in the 
training and implementation of TPM & Lean within their 
company;

• Purchase TPM & Lean training material (such as Team 
Leader Guides, Team Member Manuals, and Team Member 
Workbooks) and training support material (such as Tags, A0 
Sheets, Foam Boards, and Simulations) from CTPM;

• Receive support from CTPM Specialists at discounted rates, 
to assist them at their site in developing their confi dence 
and capability to deliver TPM & Lean training;

• Receive Members discount to specifi c CTPM Workshops, 
Annual Forums and Master Classes; and

• Receive networking access to fellow accredited Australasian 
TPM & Lean Leaders & Instructors

Smooth out the bumps and enjoy the Journey

Properly trained Australasian TPM & Lean Leaders & 

Instructors produce the best results for their company

A key learning from the past 20 years of CTPM assisting 
companies on their improvement journeys or transformations, 
is that without properly trained and experienced Australasian 
TPM & Lean Leaders & Instructors, there is the real signifi cant 
risk that your Continuous Improvement journey will not sustain 
nor will it deliver the expected long-term gains for your people, 
customers and the company. 

CTPM initiated the Australasian TPM & Lean Leadership & 
Instructor’s Course in November 1997.  To date, 362 people from 
81 companies throughout Australasia have attended the 33 
Leadership & Instructor’s courses which we have conducted.

Examples of such companies include Alphapharm, Carter Holt 
Harvey Woodproducts (NZ), Coopers Brewery, CSL Bioplasma, 
Fonterra, Holden Engine Operations, Hynds Pipe Systems (NZ), 
Juken (NZ), SCA Hygiene Australasia (NZ), Simplot Australia, 
Sugar Australia, The Uncle Tobys Company, Telstra Regional 
Services Operation, Wundowie Foundry, Zinifex Rosebery Mine.

Key Feature

Conditions of Accreditation: Accreditation is only valid while the attendee’s company maintains
CTPM Membership, which is provided as part of their registration fee for the course.


