Three-day Interactive Workshop based on over 20 years of helping

Australasian companies to strive for Operational Excellence

Advanced Australasian
TPM & Lean - Green

Accredited belt based Operational Excellence training pathway aligned with the
Australasian TPM & Lean methodology for business and organisational improvement

Yellow Belt Green B e’ t Black Belt Master Black Belt
. i i Leader & Instructor of
pottenie ) Advenced )R oo i Lo
Australasian at 2 or more sites
TPM & Lean TPM & Lean . .
TPM & Lean with sustainable results

During this workshop you will learn about Key components of the Advanced
how to progress your Australasian TPM & Australasian TPM & Lean Workshop
Lean journey through:

- Engaging Leadership to take on their new role
and the activities they need to embrace; Base: Leadership

Understanding and applying the Hero’s Activity 2: Focused Equipment & Process Improvement
Journey to develop your people;

Creating a learning environment to rapidly

share new ways; Activity 3: Work Area Management

. ; Activity 4: Operator EQuipment Management
Using Cross-functional Improvement Teams to Y P auip d

break down barriers and build relationships;
Activity 5: Maintenance Excellence Management

Activity 6: New Equipment/ Area / Process Management
Activity 7: Support Department Excellence Management

Developing Production Area Based Teams

so they can achieve Zero Breakdowns, Zero
Quality Problems and Zero Safety Accidents or
Incidents;

Workshop Leader:

Ross Kennedy has assisted over 150
manufacturing, process and mining sites
throughout Australia, NZ, Thailand and
Indonesia to understand and implement
the principles of TPM, Lean and Cl so as to
achieve impressive, sustainable results.

Redefining the role of Maintenance in an
Operational Excellence journey; and

Engaging Support Departments such as
Maintenance, Quality and Engineering to
embrace the necessary changes.

“If you don’t plan to Implement Cl into your workforce, you plan to fail” - CI Co-ordinator, Holden Engine Operations -

“This 3-day course has re-affirmed my drive and desire to see this process through within my organisation.”
-Improvement Manager, OPAC NZ -

“Helped me to understand how each Improvement Activity is needed to support Operational Excellence.”
- TPM Facilitator, Nyrstar Port Pirie Smelter -

This outstanding workshop should be attended by:Cl1 Co-ordinators -I-pm
/ Facilitators, Leadership Team Members, Leaders of CI NG '@ TPM
Teams, Managers, Supervisors and Frontline Leaders.



This workshop is acknowledged as one of the most comprehensive strategic

pathways and frameworks for the Operational Excellence journey

Experience time and again has demonstrated
the need for On-going Continuous Improvement

o o + Provides rapid returns on investment;
initiatives to be led by all leaders within an

organisation until the new way becomes “the way + Initially focuses on equipment and process

we do things around here”. Australasian TPM & performance, recognising that if your equipment
Lean needs to be lead by leaders who have a good and processes aren’t working well, frustrations
understanding of the many aspects of the journey to run high and attempts to introduce Lean thinking
ensure correct decisions and adjustments are made becomes unsustainable;

to maximise the benefits to the workforce, customers - Progressively engages all personnel so they

and shareholders. can achieve and have ownership to the

The 3-day interactive Advanced Australasian TPM & Improvements;

Lean workshop has been specifically developed to + Provides a significant positive impact on safety
assist Leaders and key personnel to enhance their and morale;

knowledge of the practical application of Australasian
TPM & Lean in Cross-functional and Area Based
Team activities, along with how People & Leadership

« Promotes a positive behaviour change of the
whole workforce; and

Development supports these On-going Continuous + Takes the mystery out of integrating all the
Improvement teams. principles, tools and concepts from traditional
Lean.

To register visit our events page at ctpm.org.au or complete the form below and send to CTPM via Email to: ctpm@ctpm.org.au

Registration Fee* 2 or more Delegates Standard Full Rate
13 to 15 November 2018 - SYDNEY NSW (Venue TBA) $1,500 + GST ($1,650) inc $1,700 + GST ($1,870) inc

*Registration Fee: The registration fee quoted does not include accommodation. If required, please contact venue directly.

Delegate Details:
Name: Company:
Position: Site:
Address: Postcode: State:
Phone: Mobile:
Email:
: If this workshop fails to meet your expectations
| QUALITY return your manual at the conclusion of the
MethOd Of Payment ~ workshop and we will refund your attendance fee.
Please note our preferred method of payment is via Electronic Funds Transfer (EFT)
EFT - Westpac - BSB 032 695 - Account Number 120 426 Cheque enclosed, payable to: CTPM Australasia
Charge to my Credit Card: Mastercard Visa  Total Fee Payable: $
Card No: CVvv: Expiry Date:
Name on Credit Card: Signature:

Invoice my Company on Purchase Order No:

Important Information — Please Read

Confirmation: A confirmation email will be sent to you within 48 hours of receiving your payment. This email will include all relevant details. Please ensure that your email address is
completed correctly on the above form. If you have any further questions, please contact CTPM Australasia on 02 4226 6184. Cancellation & Transfers: Where an alternative delegate
is not possible, a refund will be given for cancellations received in writing one week before the Workshop. No refund for cancellations received within a week of the Workshop. Workshop
Fees: Include lunches, morning / afternoon teas. Tax Invoice: On payment, this registration form becomes a tax invoice CTPM Australasia ABN 72 071 359 085. Disclaimer: All program

details correct at time of printing. CTPM Australasia reserves the right to make changes in venue, to cancel the workshop if enrolment criteria is not met, or when conditions beyond its control
prevail. Privacy Policy: Personal information which CTPM Australasia collects on this form is used for the purposes of registering you for this Workshop. CTPM Australasia will use your
information to inform you by email and other means, of the events, products, services and other promotional activities we offer. You are not required to complete the entire form, however
if we do not receive sufficient information to contact you then we may be unable to register you for this Workshop. You may request access to personal information we hold about you by
contacting ctpm@ctpm.org.au.




